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LIENb U 3AAYU

EBpa3uniickas akcnepTHO-aHannTUYecKana naatpopma npeacrasnseT cobom umdposyto
KOMMYHWKALMOHHYIO cpeay ANA SKCNepTusbl U aHaANTUKKU. Mhatdopma co3aaeT ycaosua Ans
onepaTUBHOIO MOHUTOPMHIA, MOCTPOEHUA CLLEHAPMEB U NPOrHO30B, NOAAEPKKM NPUHATUA
peweHnn, bopmmnpyet BOSMOXKHOCTU OJ1A CUHXPOHM3ALMM LieIel Pa3BUTUA €BPA3UNCKMX CTPaH
N peannsaymm MeponpuaTUiA MO UX AOCTUXKEHUIO.

FaBHanA uenb — co3paHue NpocTpaHcTBa 6e3onacHOCTU U pa3BuTuA B LleHTpanbHoi EBpa3um B ycnoBuax nepexoaa

K HOBOMY MUPOBOMY NOPAAKY

3apgaual

Co3gaHue OTKpbITOro (BeprudpuUumMpoBaHHOro) 1
3aLLMLLEHHOro NPOCTPAHCTBA /19 aHA/IMTUKM U SKCMEPTU3bI

3apaua 2

dopmunpoBaHmMe HOBOM OBLLHOCTM HA NPOCTPAHCTBE

LleHTpanbHoM EBpa3nn yepes onpeaeneHme obwmx uenen
pasButua

Co3faHue 1 NPoABUKEHME MEXaHU3MA, CNOCOBCTBYOLWErO
onepaTMBHO U KOMNAEKCHO OLEHNBATb PUCKMU, Yrpo3bl,
CUEHapwuKM pasBMTUA cMTyaumm, cnocobcteoBaTtb bonee
apPeKTUBHOMY NPUHATUIO YNPaBIEeHYECKUX peLleHuni

dopmunpoBaHue ycnosuit gns yrnybneHua cotpyaHmuectsa
N CO34aHUA HOBbIX MHTErPaLMOHHbIX MHCTUTYTOB



AMNPOBALMA KOHLUEMLUUU NNATGOPMDbI

7 oKTa6pa 2024 roga, Yoa

Cekuua «EBpasua Kak cy6bekT MMPOBOro
BAUAHUA: NPUHLUNbLI $OPMUPOBaHUA
M NepcneKTUBbI» Uccbik-KynbcKas aKcnepTHaA MHULMATUBA

B pamkax mexoyHapoOHoU Hay4YHO-NpaKkmu4yecKol KoHgepeHyuu
«Poccus 8 hopmupyrouwsemca MHO20rM0AAPHOM MUpPE: OCMbICAEHUe
bydyuwez0»

29 unioHAa 2025 ropa, Uccbik-Kynb, KbiprbizctaH

Oekabpb 2025 roga, Mocksa 19 pekabpa 2025 roaa, MockBa

KoHuenTyanbHbIN AOKNAA4 MexxayHapoaHasa KoHbepeHLMA
«bonblwoe EBpasnincKkoe napTHEpPCTBO: Fatel  «[manor aKcnepTHbIX coobuiects
o6wan oTBETCTBEHHOCTb 3a 6e3onacHoe Ha npocTpaHcTBe EBpa3nun: oCHOBHble
6yaywee» HanpaB/eHUA U NePCNeKTUBbIN

19 ¢pespana 2026 roga, Mocksa 16 mapra 2026 roga, MockBa

Hay4yHo-npaKTUYecKknii cemmHap Hay4yHo-npaKTMYecknii cemmHap
«bonbwasna EBpasuaA: NpoCcTPaHCTBO «PopmupoBaHMe YCTOMUUBDBIX IKCNEPTHbIX

ANna 6e30nacHOCTU U Pa3BUTUAR» coobuecTs Ha NnpocTpaHcTBe EBpasumn mn
B pamMKax KoHuenuuu BEMN»

Ob6paleHne no ntoram MexayHapoaHON Hay4YHO-MPAKTUYECKOM KOHpEepeHLnK
«KOHTYpbl HOBOI1 apPXUTEKTYPbI KONTEKTUBHOM 6@30NacHOCTU: aKTyasibHble BONPOCbl MHPOPMALUOHHO-
aHanuTuyeckoro naptHepcrsa OAKb»




LEHHOCTb NNAT®OPMbI

BbicTpanBaHWe NapTHepPCTBa U

coTpyAHuyecTBa B EBpasum

Peannsauyma npmHymna

KMHTErpauum UHTerpaumnii» Ha

NpoCTpaHcTBe EBpasuun

Ona sakcnepTtos

*  Wnpoknin pyHKLMOHAN B paMKax
eanHon nnatopmbl

*  [Ipo3payHblie NN-anropuUtmbl

*  MoHeTu13aums 3HaHUM

Mcnonb3oBaHUE HOBbIX
noaxo4oB AN NpeoaoneHus
KPU3UCHbIX CUTYaLLUM

BblipaboTKa KOHCEHCYCHbIX
pelieHunit B paMKax eBpasnincKmx
MHTErpPaLMOHHbIX MHCTUTYTOB

Mpeunmywectsa ana Apyrux nonb3oBatenem

Ona 6usHeca

[ocTyn K npoBepeHHON aKcnepTm3e
BbicTpble aHanUTUYECKME peLleHunA
CHMXKeHne puckos

Mopaeprkka NPUHATUA peLleHni

Mpo3payHOCTb U 06BEKTUBHOCTD
aHaINTUKM

MNoBbiweHne apdeKTUBHOCTH
NPUHATUA YNpaBieHYEeCKUX
peweHun

*  KauyecTBeHHaA sKcnepTHaA NOBECTKA

*  [ocTyn K NnpoBepeHHON aHANTHKe

C MNosbliweHne ypoBHA
MHPOPMMPOBAHHOCTHU

B oTAnumne oT paHee U3BECTHbIX METOA0B PaboTbl MO NPOABUMKEHUIO MHTEPECOB CTPAH, B YaCTHOCTH,
ncnonb3yembix IMKBnanposaHHbiM USAID, a Takxe cywectsytowmx nnatpopm (Palantir (CLLA), Strategic

- Intelligence (JaBocckuit popym) u ap.), «MMpockon» npeacTtaBasieT coboi YHUKaNbHbIN, HE UMeIOLWUii aHaI0roB
NpPoAyKT. Mbl pazBopaymBaem LNMPPOBYIO apXUTEKTYPY MHOFOMOIAPHOrO MUpa, pUKcnpysa 3a coboit cratyc
ABTOPOB M IMaBHbIX ONEepPaToOPOB HOBbIX NPABUA UTPbl B pamKax EBpasuiickoro nostoca.



APXUTEKTYPA U dYHKUMNOHAJIbHOCTb

3aKpbITbIN IKCNEPTHbIA KOHTYP
Cpeana ana npodpeccmoHanbHOro B3anmoaencTems BepuPpmumnMpoBaHHbIX SKCNEPTOB

® I_IO,D,FOTOBKa n |-|y6nV|KaL||V|F| ° C03p,aHMe TeMmaTnvyeCKkmnx . aKcnepTHHe ANCKYyCCUU O ,ﬂ,OCTyI’I K paCLUMpeHHOVI
aHANUTUYECKUX MaTepuanos 0b6CyXa4eHN NO NPoeKTam Y KOMMEHTUpPOBaHME aHanuTMKe u UU-
MHCTPYMEHTaM

B [y6auyHbIii UHGOPMALMOHHbBIN KOHTYP
0e®
== OTKpbITas yactb naatpopmbl (aHanor CMU nnam akcnepTHOro nopTana)

* TemaTtuyeckue pybpukm * NybnanKkauma otobpaHHbIX +  DOPMMPOBaHME HOBOCTHOM * Mpoduam sKcrepToB ¢
W JanaXKecTbl 3KCMEepPTHbIX MaTepPUanoB U AHATUTUYECKOM 1EHTHI OrpaHNUYEHHO
nHbopmaumen

@ | KoHTyp nckyccrtseHHoro nHrennekra (MA)
Mopaynu, ycunmsatowme paboTy sKCNepToB 1 ycKopAwme aHanm3 60ablmx AaHHbIX

* Mertannatdopma * MHTennekTyanbHoe * [loagcuctema MHTerpaumm © basa 3HaHWI obwero * MecceHgxep, BKC,
npeameTHbIX obnacre Aapo, areHTol A M 06paboTKM AaHHbIX NOHATUIAHOIO annapaTa, pacno3HaBaHMe peyn,
SDK TeKCTOMOHMMaHUA dbopmmpoBaHue
NPOTOKONOB



TPEXMEPHAA MOZAE/1Ib NNIATOOPMbI

MHTerpauMoHHbI€ MHCTUTYTDI
(OAKB, EASC, CHI)

a

, MpeameTHble obnacTu
(6be3onacHOCTb, 3KOHOMMKA,

obuwecTBo)

KoMnoHeHTbI/KOHTYpbI
9KCNEepPTHO-aHA/IMTUYECKON AEeATE/IbHOCTU
(ny6anuHbIN, 3KCnepTHbIN, UN)




T’MBKUE AITOPUTMbI PABOTDI

KoppeKTnposka O6HoBneHne BbipaboTKa npeanoxeHumn
cueHapues cTpaterum Nno BHECEHWIO B CTpaTeruio

MOHUTOPUHT OueHka OueHKa TpebyeTca nun

cobbITni cUTYyaumm cueHapues M3MeHeHue cTpaTernm?

KoHTponb BbipaboTka npeanoxeHum
cUTyauuu no ynpas/JeHYeCKOMY BO34ENCTBUIO

= reHepaums BbIBOAOB M Ap.), C NPO3PaYHON N 06 BACHUMOM NOTUKOM NPUHATUA PELLEHUI, KOTOPAsa MOXKET bbITb
- NpoBepeHa aKcnepTamu. ITo KapAUHaANbHO OTANYaeT NnaThopmMy OT aHaNoros (NPMMepbI), rae anropuUTMbI
OCTalOTCA HENPO3PaYHbIMU U HEAOCTYNHbIMM ANA NO/b30BaTeNEN.

\@, B nnatdopme ncnonbaytotca anroputmbl MM Ha ocHoBe UN-mopenelt (paHKMpoBaHUE, CEMaHTUYECKMIA aHANN3,



BEPUGUKALUA NONb3OBATE/NEN PO/ NOJIb3OBATE/IEN

JInuo, npuHMMmalowee peweHue

3aAasneHue o0 BCTYN/€eHUU . .
° OcywecTBnsaeT CKBO3HOW KOHTPO/b peLleHUin IKCNepToB

AHKeTHble fiaHHble, chepa Hay4YHO- e [IpMHUMAET pelleHne CornacHo ctTpaTermm
nccnenoBatTesibCKUX MHTeEpPeCcoB U nmetowimneca ° MHUUMMPYET KOPPEKTUPOBKY CTpaTermm
AOCTUXEeHUA, cneumannsauma, nokauusa,
npeacTaBneHne ceomx pabot n gp. 3KcnepT

. [OTOBWUT 3aK/OYEHUA N NYBAUKYET NpeaoXKeHNs

. YyacTByeT B 06CyKAEHUAX
. Mony4yaet penTmHr
. MoXeT MOHETM3MPOBaTb CBOKO IKCMEpPTU3Y
'gi’\\ CornaweHune o NPUHATUM NPUHLMNOB paboTbl AamuHUCTpaTop / MoaepaTop

Ha nnatgopme . MposoguT BeprdUKaLMIO SKCNEepToB
B T.4. pasgeneHne npuHumnos NccblK-Kynbckom o KoopguHupyeT paboTy 3KCNepToB U SKCNEPTHbIX
3KCMEePTHOM MHULMATUBDI. coobuiects

. 3apaeT TeMbl AUCKYCCUI

[ YnpaBnseT KOHTEHTOM U PENTUHIOM 3KCNEPTOB

° MNoppeprknBaet 6e3onacHOCTb Ha naaTdopme

My6aunuHbIii Nnonb3oBaTenb

E Perucrpauua . YuTaeT OTKpbITble MaTepuanbl
. Bngut KpaTkne gaHHble 06 sKcnepTax U UX pernTUHrax

Mo cornacoBaHuMio, NO UTOram BepudmKaumm, e CheawT 3a SKCNEPTHOM NOBECTKOI

B T.4. C ucnonb3osaHnem M1 n nopyymntenbcrea
(bnokueliH), npegycmaTpmBaeTca co3gaHune Bu3Hec-nonb3oBaTeNb
3/IEKTPOHHOIO A0Cbe NoJsib30BaTeNnA. ° 3anpalimBaeT aHaAUTUYECKUE YCNYTU

e  B3aMMOAENCTBYET C KCnepTamm

° MNony4yaeT KOHCyNbTaUMKN U OTYETDI




CO31AHUE PACNPEOE/NEHHOW CETU
LEEHTPOB NPUHATUA PELLEHUI

YposeHb 1.

NMPOCTPAHCTBO EBPA3UMN:
AOoCTYN, MACLULTABUPOBAHUE, PENTUKALUUA

[locTyn Ha ypOBHe 3KcnepToB
K Pa3/IM4HbIM KOHTYpam nnathopmbl

[MpocKon

YpoBeHb 2. MacwrtabupoBaHue
MNpenoctasneHue MO gpyrum cTpaHam
ONA CyBEPEHHOro UCNOJib30BaHUA

YposeHb 3. Pennnkauyma
MNpepoctasneHue MO n goctyna
K paclnMpeHHOMY PYHKLMOHANY
nnatpopmbl




BbiBOAbl U OXKUOAEMDIE PE3Y/IbTATDI

BHeapeHue EguHol uMdpOBOMN SKCNEepPTHO-aHaNMTUYecKon naaTdopmbl «TMPOCKON» NO3BOUT CTpaHam EBpasninckoro
MPOCTPAHCTBA AOCTUYDb C/IeAYIOLMX Pe3y1bTaToB:

i

dopmupoBaHMe YHUKaIbHOMN
CeTeBOM 3KCNEePTHOM 3KOCUCTEMDI

KoHconmnpgauma segyimx
€BPa3UNCKUX MHTENNEKTYabHbIX
3/I1T B €ANHYIO CETb A/1A BbIPAbOTKU
06LWwnx noaxoaos N KOOPAMHaLNN
COBMECTHbIX MPOEKTOB

3anycKk umdpposoro mexaHmsma
BblpabOTKM eBpPa3MMCKOro KOHCEHCyca

Pa3paboTka 1 BHeagpeHune anroputMmosB
CONOCTaB/NEHUA SKCNEPTHbIX OLLEHOK
A5 NOMCKA TOYEK CONMPUKOCHOBEHUSA U
30H B3aMMHOIO MHTepeca rocyaapcTs
Bonblwon EBpasmm

3awmTa KOHLEeNTyaNIbHOro m
TEeXHO/IOrMYecKoro cysepeHuTeTa
cTpaH Espasumu

CospaHue nnatpopmbl Ha base
CYBEPEHHOM CEMaHTUYECKON MOAENH,
OTpaXKaloLen LEHHOCTU U UHTEPECHI
rocygapcTs MaKpopermoHa
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