LNDOPOBDBIE MITATOOPMbl KAK UHCTPYMEHT
NPEOCOOJIEHUA MHCTUTYLMNOHAJIbHDbIX
BAPbEPOB B TOCYJAPCTBEHHOM YT1PABJIEHUW

OT pa3po3HEHHOM OTYETHOCTU K BEPUPULIMPYEMOMY
yrpaBfeHMIo Ha OCHOBE JaHHbIX.

4-g netHasa CpeTeHcKasi KoHdepeHUUs. «CTaHOBNEHWE )
NAaHeTapHOW LIMBUNM3ALMM — LIMKIIbI, PEXUMbI, ABUXKYLLIME KpeHésa AHrenvHa BacunbesHa
cunbl, cnocobbl perynauumy». 2 nionsa 2026, PAHXulC. Akcnept CpeTeHCcKoro Knyba
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BOJ1bLLOU AHTPOMIHbIU NEPEXOA
U 3AMNPOC HA HOBbIK UHCTPYMEHTAPUNA

«HaM HYy»XHbl HOBbIE
TEXHONOrMU N UHCTPYMEHTDI
yrpaBneHnua — MUpPHbIE,
/—> ® MWpPHbIE, HUYero

He pa3pyLuatoLlne BOKpyr»
— AnekcaHap Cepreesuy
HOxHo (CpeTeHcKnI Knyob).

I CeteBoe
\_ ObuwectBo

LT

-n HEDEHHETEHME KPW3MCOB U CeTeBOro OSU.I,ECTBEI genaet
CTapble NMMHelHble MeTofbl ynpasneHus HeadhdeKTUBHbIMM.

- [loknag npegnaraeT He roToBble AUPEKTUBDI, @ CUCTEMHYIO ANArHOCTUKY: ~ e =
7 npo6nemMa He B HACTPOMKE CUCTEMDI, @ B e dyHAaMEHTaNbHOMN apXUTEKTYpE. |
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METOLOJTION'NA AUATHOCTUKU: KOHLLENUWAE HOPA o

| |
CueHapui 1 (YckopeHue): = o CueHapuu 2 (KayecTBo):

; CoKkpaTtuTb BpeMs LMKna 3aMeHUTb
Mexay pukcaumen OTPUNBTPOBAHHYIO
aHOManuu u ] BEOOMCTBEHHYIO
ynpasrieH4eckou MHPopMaLLMIO Ha
peakuuneu. BepudULMpoBaHHbIe

OOBEKTUBHbIE AaHHble

ONA MPUHATUA PellueHuns.
|

LindbpoBusauma gomkHa obcny)XxmBaTbh 3TU ABa CLleHapus,
a He KOHCEPBMPOEATH CYLLECTBYIOLLUE annapaTHbIE 3aePXKKMW.
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BONDING / CBsizbiBalOLLMUNA

ONXOTOMUA COLIMATIbBHOIO KATMUTAIJIA (P. lNaTH3M)

— e

-

BRIDGING / CoeguHsiloLunim

CyTb: [1NOTHbIE, 3aKPbITble CBA3U
(poacTBO, 3eMNAYECTBO).

® OyHKUMS: «Knen» ona BHYTPEHHEN
&7 convpapHOCTW rpynmbl.

Cpepa: MopeanbHO 019 BbXXUBaHUA
M 3alLMUTHI.

£ CyTb: OTKpbITblE, TOPU30HTaNbHblIe CBA3U
T@® (npodeccroHanbHble, rpa)gaHcKue).

DyHKUMA: «<MocT» Mexay
pazpo3HeHHbIMU rpynnamMu.

Cpepa: HeobxoguMmbliin gpamneep
Ana pa3BUTUA.




[TOAMEHA MHCTHUTYTOB CETAMM: PA3PbIB B PEAJIbHOCTM

r___
l CyeTHasa nanaTta (naHHbIe 33 2025 rop)
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CDAC Poccuu (maHHbIe 33 2025 ro.q)
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- 1. 3awmTa 4. » | 2.WcnonHeHue
cobCTBEHHOCTH 06a3aTennCcTB

CTREHHOCI) | it |

| 4. rlonmw-lecxuﬁJ' j X { 3. CounanbHoe J
) KOHTpOnb - | ctpaxoBaHue |
| Sl ) | i

CeTun ecTeCcTBeHHbI. I'ipoﬁnema — KOrla OHW UCNoNb3ykT agMUHpPeCYpC OANnd orpaHNM4eHna KOHKYpeHL M.
CuctemMa QomkHa Pacno3HaBaTb 3TO NpPeBeHTUBHO, a HE HOCT(IJHKWM.
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«JIOCKYTHAY ULUDOPOBU3ALINA»:
CUMIITOM OTCYTCTBUA APXUTEKTYPDI

—————

241 cucrema

MUHLMPPEE oHanbHbIX)
M o 2 360 perv
142 cucTeMb! ) (881 dpe,uepaanblx,

CueTHas nanata: | bix TC)

(630 Cbeﬂe paﬂ bH

[;96 Mnpa pyo. | | 85% r'c | | ~850 cucrem ]

MMEIOT UOAEHTUYHbIN NOMHOCTbIO Ay6NUpYyIoT

COBOKYIMHbIe 3aTpaThbl
] l bYHKLMOHAnN j l Apyr Apyra
1 «CyLiecTByOLME MEXaHM3MbI 3a4acTyto He obecrneYynBaloT JocTmkeHns Lenen..» (Aygmtop O. LUnnkos).

;—

Bo3sHMKaeT BOMPOC: HAaCKONMbKO 3dpdEKTUBHO NOTpadeHa YeTBepTL TPUNNTMOHAa pybneit? '
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MEXAHWN3M BOJIE3HWN: «PEKYPPEHTHAA MET19»

.-"'__,-‘r'- E
4/ Nepepacnpe-
4 ner?efme P Lkpennapve Mopaenexue
NOANBHOCTU
pecypcos . KOHKYpeHLun
(HasHaueHWe HoBbIX |II EMBIS Hie HOREIR L \ (Mowxononusaums
|| OTBETCTBEHHbIX) ' peLueHuit)

Kpuauc / Lok \

| MopmManbHan
(C6oi cucTemsl)

OTHYETHOCTb
(CospaHWe BUOUMOCTH
yenexa)

..Bo3BparT K Paze 1

Ha HOBOM YPOBHE
avcBanaHca.

3aMeHa KOHKPEeTHbIX GUryp He npepbiBaeT rneTio — oHa BOCNPOU3BOAUTCSH
C HOBbIMM Y4aCTHUKaMMU, €CliM He MeHsIeTCcsl caMa MHCTUTYLMOHabHasa cpeaa.




KEUC «TOCTEX»: UTTIOCTPALIMA PEKYPPEHTHOW METNNU

2019-2020 02026

Qaza 4
(MpoekT He 3aBeplueH,

4acTb GYHKUWIA NepenaHa
| aPocTenekomy»).

(C6epbank HasHaveH |
€AWHCTBEHHbIM /

MCMNONMHUTENEM,
| nepepacnpepeneHue
||| _pecypcos). 1\

daza 5
| (3aKOH 0 TeXHONOrMYecKon
nnatdopme BCTynaeT
B cuny B 2027.
Mpobnema He pelueHa,
HaYMHAeTCA HOBbIA BUTOK).

N Qasa 4
(MpoeKT He 3aBepLueH,
YacTb QYHKLUMA
nepepgaHa
«PocTenekoMyn).

(3anyck
3KCNepuUMeHTa,
naesa nnatgopmbi).

Ecnu nnatpopMeHHOe peLueHue yxxe BHeApsnoch U He cpaboTano — YTo AO/MHKHO U3MEHUTBLCS

Ha 3TOT pa3? Mbl NbiTaeMcH OTKPbITb aMbapHbIN 3aMOK CNOXHbIM PUreNibHbIM K/TIOYOM.




B vy

KPU3NC KAK YTPABJIEHHECKAA BO3MOXHOCTDb

PeKyppeHTHaa netna Hen3bexHo HakannuBeaeT amMcbanaHchl. CUHXpPOHHOE I'IDHGJ'IM}KEHHE HEeCKO/TbKUX
NPOKCK-NOKa3aTeNnen K NoporoBbiM 3Ha4eHUAM — CUTHAN O Nepexoge CUCTeEMbl B HEYCTOMYMBOE COCTOSAIHME.

{ 30HA BUOYPKALIMU

1. Pe3Koe CHWXeHUe MHDOPMALIMOHHOI
| aCMMMeTpUN (OTKpbITUE AaHHbIX).

2. BHeppeHue BanaHcUpyoWmx netenb
(BHELLUHWI HE3aBUCUMbIN ayauT).

3. ToyeyHasa KagpoBad poTtauus
(pa3pbiB YCTOABLUMXCH CBA3EN).

BbiBOA: YNpaBneH4yeckoe Bo3aencTane adpdeKTUBHO TONbKO B MOMEHT HECTabMNbHOCTU CUCTEMBI, A0 TOTO
Kak chopMupyeTca HOBas peKyppeHTHasa neTns.



OT ®PArMEHTALUUU K LEJTOCTHOCTMW:
APXUTEKTYPA BBAUMHOCTHU

Mnatdopma — 3T0 HE UHCTPYMEHT cbopa AaHHbIX 419 OTHETOB.
3TO reHepaTop CMbIC/TIOBOM COrNMacoBaHHOCTK cpefbl.

CUHEPINA: 2ddekT, roe uenoe
bonblle CyMMbl YacTel (Bbixon 33
npeaenbl BegoMcTeeHHbIX KPI).

KOINEPEHTHOCTDb: XecTKkan
CTPYKTYpHas CBA3aHHOCTb
aneMeHToB B eJMHOe Lienoe.

CUMHXPOHNCTUYHOCTb:
CornacoBaHHOCTb OeMNCTBUA
WHCTUTYTOB BO BpeMeHu 6e3
NockyTHas undposusaLns annapaTHbIX Naros.

T [ KakoM gomxHa 6biTb MHCTUTYLIMOHaNbHas cpeaa, Ytobbl
nnatdopMa cTana reHepaTopoM CUHEPrnm, a He CKMaAoM OaHH blx‘?_| l
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OEDOUUNT OOBEPUA U MEPCOHAJIbHbIU CDAKTOP;,.d

.y

NMpobnema

CaMbl gedULUTHbBIN pecypc —
Aeduu PECYR TexHonormu He reHepUpyIoT goBepue

o0b606LeHHOoe goBepue.
= REbep camu no cebe. ITo genaloT NAN —
O6paTHasi CTOpOHa 3aKpbITbIX CETEN: HOCUTENN CUHepreTudeckoro

Henb3f 4OBEPATb, NIOAN LOBEPSIOT
TOMbKO TEM, KOO 3HAIOT NIMYHO
(«<KOPOTKUW paguyc»).

(v - CNocobHOCTb BUAETb CUCTEMY LIEeNIUKOM
(npsamMble n obpaTHbie CBA3N).

. - CnocobHOoCTb HaxXoOWTb TOYKK HalNpPa>XeHud.

(/- YcTaHOBKa 06LLEro cMbicna He yepes
MHCTPYKLWHK, @ Yepes KynbTypy.
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OOKA3ATEJIbHAA BA3A:
MOCKBA U MBMEHEHME CPEDbI (MacTb 'I)

UHCTUTYUMOHANbHbIE
U3MEeHeHUd

<. [puopwnTeT: «ropog Ans
nwoaen, a He MalluH»
(KPT, napku,
HabepeXHble).

CokpalieHue
BMF OIOPOKPaTUYECKOro
‘ annaparta Ha 15%.

FE'UZ

MHaekc KayecTBa cpegbl
(1-e mecTo B PO).

1

([

7%/7

CHWXeHne NpecTynHoCTH
(umcno yéuiicTs -70%).
JloBepue K noauumm Bblpocno
c 35% (2012) 10 68% (2026)

h—-"'

\‘L

Poct BPI (c: 2020),
{ WHBecTULMM B 1,6 pasa.
N

e

2

w\

2@@/250

L

WHaekc «IQ ropopos»
-8 MecTo0) - uudpoBas 6asa. |




Bbl3OB 1 PELLEHWE: NJIAT®OPMbI

KAK TEHEPATOPbI JOBEPUA (YacTb 2)

“HchTy-raM B Mocxae
BbIPOC/O, HO
MEXUTMYHOCTHbBIN

bridging-kanuTan
oTcTaeT: 55% MOCKBNYEi

He AOoBEepAI0T CBOUM
cocenam (onpoc 2024 T. ). o

(MupoBoii onbIT):
105+ mnH

(runepnokanbHbIA W) BepudUrUMpoBaH-

LLIePUHT): HblX cocepnen.
ApeHpa Belueit BesonacHoe
Arperaums acocefp-cocepy». NpoCTpaHCTBO
CepBWCOB ropoga BesonacHocTb NoKanbHbIX
1 NPOBEPEHHBIX i rapaHTMpyetcs cooGLUeCTB.
napTHepos. B3auMMHOM |
lopog HeceT 7 eepudmrKalmen
OTBETCTBEHHOCTD, |Hl8 Y4acTHMKOB
KOHBEPTUPYA I BHYTPU K.
uubpoBoit

npodunb
B AOBEpue.

LindbpoBbie nnatpopmbl — pabouynii UHCTPYMEHT

angd MHCLUTEGMDOBBHMH MEXJ/TMHYHOCTHOIo A0OBEpPUA.



MPOTOKOJ1 NEYEHUA U SKOHOMUYECKUN 20D

NHdopMaLMOHHaaA aCMMMETPUA — rMaBHbIK Pecypc 3aKpbITbiX CETEN.
Ee CHMXeHue — ycnoBue naMeHeHus cpeapl.
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MeTononornyeckue BeKTopbl

#

-> ABTOMaTU3aLMA CBEPKU
OaHHbIX (CHMXeHwe nara).

-> ToTanbHas NPO3pPaYHoOCTb
npoLenyp.

—» WHCTpYyMEHTbI:
CucTeMHaa QMHaMUKa,
Teopusa aKTUBHbIX CUCTEM,
AHanu3 rpagoB coLceTeNn.

=i

T UHbopMaLoHHan

aCMMMeTpKnd

2Z0O0 2 E S
+1,56 76 k BBN D¢ TPJH pye6.
oT undpoBu3aLmnm npsaMas 3KOHOMUS
Oenonpou3BoacTBa ana éusHeca
(PAHXuUIC). (PAHXUIC).
fﬁ| =
o oV Mnpa 1.5 e
s TRINH
py6./roa v~ TRIIH Py
3KOHOMMWA BlogyKeTa oT MNoTteHuuan
NN-ayouTa («BlogykeTHbIN npepoTBpalLleHuns
KOHTponep», MUHOUH). BbIIBMIEHHbIX HapYLUEeHUN.




OoT ANATHOCTUKU K COBMECTHOMY NMPOEKTUPOBAHUIO

f"'--.

= PMCK-OPH@HTHDOBEHHbIﬁ nogxona: 6e3 ocMbICneHus
WHCTUTYLIMOHANBbHOMW KOHTPY3HTHOCTU M AebuumnTa
[oBepusa HoBble NnaThopsabl NULLbL 3aKOHCEPBUPYIOT
CTapbli NOPAOOK Xaoca.

- NaBHbIA NoTeHUMan NnatpopmMbl — He B yYeTe, a B CUHEpPIruu.
O6paTHble U NpAMble CBA3M A0MKHbI paboTaTb Ha CMbICNOBYHO
COrNacoBaHHOCTb, YTO6bI Lenoe ctano 6onbLue CyMMbl YacTen.

Bonpochkl gns AUCKYCCHUU

Kak agantupoBaTth apxXUTeKTYpy B3aMMHOCTM NOM PerMoHbl C pasHbiMK
pecypcamn? Kak crpoeKkTMpoBaTh nnathopMbl 419 pocTa 4oBepus B
Maclutabe cTpaHbl?

KpeHéBa AHrenvHa BacunbesHa | 3xkcnept CpeTeHcKoro kny6a
a.krenyova@amg-technology.ru | 8-911-921-15-58 | https://t.me/DeepTechnolog
£/ NotebookLM



