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B HekoTopow cTeneHu AaHHbIM OoKad ABNsIETCA MOMNbITKOM OCMbICINEHUS
ctatbu J1.A.KonecoBon «CnHeprnsi oceBbiX BPEMEH»*
[anee npuBoanTCcA KnoveBas uutara:

«BbI3peBaHve HOBOM OBLLEMMPOBON LIMBUNU3ALMOHHOW OPraHUYHOCTU M HOBOW CYOBEKTHOCTU, HOBbLIN (HOPMAaLMOHHLIV CABWUF, MOpoXAaeT
MacCy CUHEPIrMMHbIX MPOLIECCOB, C PacTyLUMN HOBbIMW LUBUNM3aUNSMU 1 n3baBneHmem OT ocTaTkoB pabcTBa, BapBapCTBa M AMKOCTU, PasHbIX
dopmM aHTaroHM3Ma, BOWH U KOHMNUKTOB. BonHoBas WHTepdepeHumns ykasaHHbIX NPOLECCOB MOpOXAaeT BCMbIWKNA OPraHNYHOCTU «OCEBbIX»
BPEMEH - TO eCTb 0COObIX, CXKaTbIX da3 UCTOpPMK, rAe COOCTBEHHO BpPEMS CKMMAETCA A0 XPOHOTOMOB Y CUHXPOHHO-AMAXPOHHOIO pUTMa, HaMOJTHAS
MX OCMbICIIEHMEM NMepexoda K HOBOMY bopmaTy corfiacusa u «eguHCTBa pa3Hoobpasusay. Tak poxgaeTcs MaTPUKC (MHBapuaHT, CTEPXKEHb, APEBO,
A0po, cepAueBnHa) LMBUNM3aLUA U MUPOB, COLMOKYNbTYPHas M MMPOBO3PEHYECKas CTPYKTypa M Ha3HaYeHWe KOTOPbIX OTNAMYaTCA OTYETIIMBLIMM
CUHepreTM4ecKkMMmn CBOMCTBaMU, Cpean HUX -

1. KorepeHTHOCTb, BKkNtoYas camopacrno3HaBaHvne YenoBeka 1 YernoBeyecTBa, MX CaMOBOCCTaHOBIEHNE U caMoobnagaHue

2. MHOroMepHOCTb, TP@aHCMEPHOCTb Y MHOFrOpa3MepHOCTb MMPOB U LMBUNU3AUMIA NpY NOAAEPXaHuM ObLLero n B3auMHOro OTpaXKeHus
(3epkanbHOCTK)

3. KOHrpyaHTHOCTb Ka)XKOOro Mypa U Kakgow LMBMIIM3aunmy Kak BakHeNLWwasa «oceBas» MeanaTuBHasa rapMoHus, rae n Kkorga obecneynBaercs
COpa3MepHOCTb W COMMacOBaHHOCTb BHYTPEHHUX M BHELIHUX KOHTYPOB T.H. «CPEAMHHOCTM», abCOMTHOro paBHOBECUS-HEPABHOBECHOCTY,
OTKPbLITOCTU U «KN3HW 6€3 Macku», UICKPEHHOCT!,

4. OMepAXeHTHOCTb (CMOHTAHHOCTb) B OOLLEM Pa3BMTUM KaK «OCEBOE» KayecTBO, MMeloulee 3 6a3oBbIX pexvMMa — 000CTPEHUs, MyCcTOThI
(naysbl, 3aMypaHuns) U akTMBaLMM MONCKA «CPEAMHHOCTUY, C BbIXOAOM B VHbIE U3MEPEHNS U3 TPEXMEPHOro Mupa, B CO6CTBEHHO MHOrOMEPHOCTb,
HENOBTOPMMOCTb U HOBbIE POXAEHWS.

5. KBaHTOBaHHOCTb (OUCKPETHOCTb) Kak CBOMCTBO CaMOOBHOBINEHMS «CPEAMHHOCTUY», BKIOYas KBAHTOBbIE MbICIIMTENbHbIE CKadku B byayLiee
n/vin B Kocmoc, chopmmpoBaHMe MbILMEHNS «OCEBOW» BbIHOCAMBOCTW, CO CTUpPaHMEM MaMsATW BOWIH, Gonu, BpaxAbl, CTpaxa, KOHMIMKTOB U
KaTactpod

6. Be3oLeHO4YHOCTb (NapaaoKcanbHOCTb) BCEraa ConpoBoXaaeT caMooOpPMIIEHNE KCPEOUHHOCTMY, B CPEAMHHOMY» COLIMYME B KaXaoM 13
MWPOB M B KaXXAOW LMBUNN3ALMM CMOHTAHHO BO3HMKAIOT BOMHbI NOAMNUTKA OPraHUYHOCTMN U KUBYYECTU MaTPUKCa - NaCCUOHAPHOCTb, XXePTBEHHOCTb
W NIMMUHANbHOCTb (MOrPaHNYHOCTbL), COCTaBMAS OCHOBbLI OCO3HAHHOCTUW, YHUBEPCANbHOCTU Y COTEPUONOTMYHOCTMY

*NcTouHuk http://mendeleev-center.ru/articles/article-0752.html
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Hoknag npogomkaeT TemMy pa3paboTku COBPEMEHHbIX NOAXOA0B K YNpaBneHuto
CBEPXCMOXHbIMN 06beKTamMu (MeTacuctemMamm, CETAMMU, cpegamMmmn, IKOCUCTEMaMU,
cucTteMamMm ceTemn, CeTsIMM CUCTEM U T.M.), KOTOPYO Mbl pa3pabaTbiBaeM B TECHOM
coTpyaHuyecTtBe ¢ B.KO.PymsaHueBbIM.

[loknag OoTKNnkaeTcda Ha BbiCcKa3aHHYy ArnekcaHgpom iBaHoBuyem AreeBbiM BO BYepaLLHEM
aoknage Mbicinb 0 TOM, 4TO B cekpeTHoM BrogxeTe JAPIA ocobbin ynop caenaH Ha
CeTEeLEHTPUYHbIX BOMHAX N CUCTEMAaX yrnpaBreHns, B TOM YUCIie CUCTeMax yrnpaBneHns
CO3HaHUEM.

[maBHas nges n rnaBHOE coAepXXaHne HacTosLWero goknaga — 3To naest MMpoBoOW
ynpasrieH4yeckon pesontouumn (MYP), koTopyto MoxeT nHnummnposaTb Poccusa (B goknage
0bObsACHEHO no4veMmy), n bnarogapsa kotopon Poccuns obpeTET BNnsiIHME Ha yMbl Hanbonee
MHTEenneKTyanbHoM YyacTtu Yenoseyectea. Llenb MYP — 3ameHa rnynbix ynpaBneHueB Ha
YMHbIX, CMOCOOHbIX rMyOOKO MOHUMAaTb CMbICH CKNaAbliBalOWMUXCA CUTYyaLUn n
YyMEeLWUX ynpaBnfATb CBEPXCMOXHbIMU OO BbEKTaMM.



YnpasneHue bonbwinm AHTponHbIM [lepexogom — 310
BbI30B, CTOALWNN nepen COBPEMEHHbLIMU YernoBeYEeCKMMU
cuctemMamMmu ynpaBrieHuUs

BAIT — 3TO nepexoq B COCTOSIHME, KOTOPOro A0 CUX NOP He ObINo (NpM4eEM nepexoa
MHOIMX coumarnbHbIX CYyOBLEKTOB B 3TO Oyayllee cpa3y No MHOXECTBY MapLUPYTOB SABMSAETCSA
NUNOCTPaLUMEN TEX CUHEPIreTUYECKMX CBONCTB, O KOTOPbIX NuweT Jlapuca AnekcaHaposHa).

[Mpobnema ynpaBngaeMocTu 3TOro nepexoqa 3acrnyxuBaeT OTAENbHOro BHUMaHNS, O4HaKo
OYEeBMOHO, YTO CYLLECTBYOLWME B COBPEMEHHOM YerioBe4YeCKON UMBMNM3aumm CUCTEMBI
yrnpaBrieHusi NPOSABNSAT HECMOCOOHOCTb YNpaBnATb 3TUM NEPEXOLOM U KOMIMIEKCHbIM
pa3BUTUEM CBEPXCIOXHbLIX 0ObEKTOB (3KOHOMMKOW (B T.4. OTPACNsIMU 3KOHOMUKN,
dorHaHcCamMn, pasnnUYHLIMU aKkTUBaMU), KyrbTypPOW, HAYKOW, TEXHOMOIMMSIMU, SKOSTOrnen,
4YenoBe4YeCcKUM OBLLECTBOM KaK LEerbiM, CUICTEMON 06pa3oBaHUS N MNOBLILLEHWS
KBanuukaumm n T.n.)



OOLEeCTBO HE ABUMXKETCH TONbKO MO OAHOMN TPAEKTOPUN N TOSbKO
K OOHOMY aTTpakTopy

OOLuecTBO pacnpenensdeTcsa Mexay pasHbiMU TPAEKTOPUSMUN ABMKEHUS U
OBKETCSA OAHOBPEMEHHO KO BCEM OOCTYMHbIM aTTpakTopam. YnpasreHey
cTanknBaeTcsa ¢ He06X0AMMOCTbIO YNPaBNATb OAHOBPEMEHHbLIM
pa3HoHanpaBneHHbIM ABMKEHNEM.

3 aToro Teanca npaAMo criegyeT, YTo BpeMS ynpaBneH4YeCKNX KOMaHd, COCTOSAWMX U3
€ANHOMbILLNEHHNKOB (M CTOPOHHNKOB OA4HOW MAEO0MN0rmn), NPOLLUO.

YnpaBneH4yeckas KOMaHAa, YToObl CNpPaBnATLCA C 3afavYamMu yrnpaBneHus,
BbIHY)XX[1eHa HacesnATb BCe BO3MOXHbI€ TPAEKTOPUUN K AOCTYNHbIM

aTTpakTopam.

Ho 4yTo Xe Torpa sBnsieTcA o6 beAUHALWMM KOMaHAY PakTOpoOM, eCrin 3TO He
eauHoobOpasue obpasa byayuwero u ugeonornn? ItoT pakTop MOXeT ObITb
Ha3BaH «nNoAoop Krnro4vay. 6
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[Tlapagokc ynpaBreHua pa3Butuem

YT0o0bI yrnpaeiATb pa3BUTUEM, Heo6xoaMMO AeTanbHO npeacTaBnATb U BCeCTOPOHHE NOHMUMMATb
venesoe CoOCToAHME ynpasndaemoro obbekTa. Takke BaXkHO MOHMMATb, Kakne UMEeHHO AEeNCTBUSA
rapaHTMpoBaHHO BeAyT K LejfieBOMY COCTOAHUIO.

HoBoe — 3T0 kBanua, KOTopble eLlé HUKTO HE NPOoXMBan Ha CBOEM onbiTe. B aoknage 7 oktsabps 2025
MHOIO ObINK CBA3aHbl ABA TEPMUHA: «NOHMMaHME» U «KBanuay, 1 6bifo NoKasaHo, YTo NpU OTCYTCTBUN B
NIMYHOM ONbITE COOTBETCTBYHOLLNX KBanvMa NOHUMaHue 4yero-nnmbo unm Kkoro-nnbo HeBO3MOXHO.

ATTpaKkTopbl Oyayuwero cogepxat HeYTO HOBOE, YTO HMKOr4a He NPOXNBAroCb paHee, TO €CTb OHMU
cogepxar KBanma, KoTopble HUKOr4a HUKEM He NPOXMBanuchb, U NOTOMY aTTpakTopbl OyayLuiero He MOryT
ObITb NMOHATHI.

Mapagokc ynpaBneHus pasBUTUEM: eCrv ynpasreHeL, HanpasnseT ynpasnsieMblii UM CBEPXCIOXHbIN
06bekT (cuctemy, ceTb, cpeay, IKOCUCTEMY, CETb CUCTEM, CUCTEMY CETEN, MeTacucTemy u 1.n.) B byayluee,
K OQHOMY U3 aTTPaKTOPOB, yrpaBneHeL, He B COCTOSIHUMN aKkTyannanpoBaTb B CBOEM CO3HaHWUM KBanua,
KOTOPbIX Y HEro HeT.

U Tem He MeHee, Takasa akTUBaUusi O0/MKHa 6bIMb 803MOXHa, €CN Mbl NPU3HAEM BO3MOXHOCTb
ynpaBneHus passutuem. Ecnu mbl He Npu3Haém caMy BO3MOXHOCTb yNpaBrieHusi pa3BuTueMm, Torga
Ham ¢ Bamu He 0 YeM roBopuTb Ha 3TOM KOHdepeHLUUM.



OTKNUK peanbHOCTU

C nosnumm CTOPOHHEro uccneaoBaTtens, KpUuTepuem NpaBunbHOCTU YrpaBliEHYECKNX peLLEHNI
N OEeNCTBUN ABNAETCS pe3ynbTaT, AOCTUIHYTbIM B MPaKTUYECKOW OeATENbHOCTH.

Ecnu npuMeHdaeMble yripasrneHuemM noaxodbl 1 MeTobl obecneumBaloT AOCTMXKEHNE LIENEBOrO
COCTOAHNA U LeneBbIX pe3ylibTaToB, TO ynpaBiieHNne MOXXHO MNMPU3HaTb Sd)(beKTVIBHbIM.

B pexnme d)yHKLWIOHVIpOBaHVIﬂ LeneBoe COCToAHUE CoAEepPXKUT KBalrina, 3HakOMbI€E
BOBJ/IEYEHHbBIM B npouecc Cy6'beKTaM.

B pexnme pa3BuUTUA LierieBoe COCTOAHUE COOAEePXUT KBarima, KOTopble HUKTO U3 BOBNEYEHHbIX
Cy6'beKTOB 0edATern1IbHOCTU (B TOM 4HuUCIe n cam ynpaBneHeu,) HE NnpoXxuBari.

CuTyaumna ynpasneHusa pasBuTMeM BbIrMAONT Kak B3aUMOLENCTBME C peanbHOCTLIO:
ynpaBreHey, HeYTo npeanpuHMMaeT — BO3HUKAKOT NPENATCTBUSA U TPYAHOCTU, KOTOPLIE CINOXHO
npeoaoneTb, ynpaBneHewl MEHSIET TakKTUKY U NpeanpUHUMaET HEYTO NHOE — W, HAKOHEeL,
peanbHOCTb «OTKIIMKAeTCsA», «nogaaéTca» Bo3nencTeunto. HasoBém aTy nocnegoBaTefibHOCTb
aencTemn «nogbop Knioya K Asepsam, BeayLlumm B dyayuiee» (ganee «nogdbop Knroyay).



Ecnu peanbHOCTb «OTKNUKAETCA» Ha HEKOTOpPbIE ynpaBnstoLme
BO3OENCTBUA, 3TO MOXHO OO BACHUTL TEM, YTO DyayLlee yxe
NPUCYTCTBYET B pearyibHOCTU B HACTOSLLEM BpPeMEeHH

KaK 3TO BO3MOXHO?

O6beKTUBHOE 3HaHWe, Pa3/IMToe BO BCel NpMpoae, cyllecTByeT 6e3 cybbeKTa-HOCUTENS, @ Mbl, CYObeKTbl,
NbiTaeMcs PaclIMPUTb UMEIOLLLEECA Y HAaC Hay4YHOE 3HaHMe, BK/II0Yan B HEro BCE 60/1blyo YacTb 6@CKOHEYHO
60nbLIOro 06 bEMa 06BEKTUBHOIO 3HaHMA, U B 3TOM NpoLecce Bceraa obpeyeHbl HaxoanUTbcA 6eCKOHEYHO 6M3KO K
Havany, «B Hayane 6eckoHevyHocTU» (no cnoBam [aBuaa Joiya). byayluiee npucyTcTBYeT B HAaCTOALLLEM KaK YacTb
06bEKTUBHOTO 3HaHUA. MOMHO CKa3aTb, YTO peasbHOCTb «06bEKTUBHO 3HaeT» CBOE byayuiee. XoTa Mbl ABMM¥KeMcA
KO BCEM BO3MOKHbIM BapuMaHTam byayLiero o4HOBPEMEHHO, M Hallla PeasbHOCTb 3[eCb 1 cenyac BbIrNaaUT
NPOTUBOPEUYMBOI U Pa3HOHaNpPaB/IEHHOM, peaNbHOCTb COXPAHAET HeKoe eAMHCTBO U CaMOCOr/1aCOBaHHOCTb
(rapmoHuMI0), M 3TO e€ KauecTBo, NO BCeii BUAMMOCTU, COXPAHAECTCA BO BPEMEHM.

Fpe ke npownoe? Mpolwioe Tak:Ke NPUCYTCTBYET B HACTOALLEM, OKa3biBaa BAUAHWE Ha Npoucxogsaiwme 34ech U
ceilyac Npouecchl: NPoLL/Ioe, HacTosLLee M ByayLLee TakXKe KOrepeHTHbI (CornacoBaHbl).

3TO NPUCYTCTBME NPOLLIOro u ByayLLero B HacToALLEeM NO3BOAET ynpas/eHLaM NpMcBansaTb YacTULbI
06bEKTMBHOTO 3HaHMA, Aienan UX CybbeKTUBHbIMU 3HaHUAMU. BHUMaTenbHOe uccneaoBaHue HacToALLEro
NO3BOAET MPOXKMUTb U CAENATb YaCTblo CYy6bEKTUBHOrO ONbITa KBa/ina NpoLLIoro u byayuiero.
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KorepeHTHOCTb peanbHOCTM Kak rapMOHUS

CUM{POHNYECKON MY3bIKM

PasHoHanpaBfeHHOCTb ABUMXEHUN 0bLwecTBa MOXHO
CpaBHUTb C MAPTUAMU pPasHbIX MHCTPYMEHTOB B OpPKeCTpe,
KOTOpble BMECTe CIMBalTCSH B rapMOHUYHOE 3BY4aHue,
ecnv gupmxep (ynpasrieHel) akTUBMPYET UX B
COOTBETCTBUU C TEM ByAyLLUMM rapMOHUYHbIM COCTOAHUEM
peanbHOCTU, KOTOPOE pa3BopadYnBaETCs B My3blKe Kak
npouecc, OT TakTa K TakTy. PearnbHOCTb — 3TO
KOMMO3UTOP, KOTOPbIN MOCTOSIHHO NULLET NapTUTYpPY, U Ha
NNMTPax My3blKaHTOB HENPEPbLIBHO BO3HMKAKOT HOBbLIE
HOTbI. [lapTUTypa — 3TO rMNepPCChbISIKN,
chopmMynmnpoBaHHbIE HA HEKOTOPOM 3HAKOBOM S13bIKe, a
3By4YaHne My3blkM — KBasnua, Ha KOTOPYH 3TOT A3blIK
yKa3blBaeT, rapMOHUSI 3TOWN KBanma ocBoboXxaaeTcs U3
HeObITUA ynpaBneHuem (QMpumxepom), KotTopblin obnagaet
B1acTbto, MOCKOSbKY 00fiagaeT KBanna 3By4aHuUs My3blKU
00 TOro, Kak My3blka 3a3By4ana.

YnpaBneHue cBepXCroXHbIM — 3TO
npouecc, CXoaHbIN C
ANPUXKNPOBaAHMEM: yNpaBIrieHeLl He
co3faéTt byayuwee cam, a nposBnsieT
TO NoTeHuuanbHoe COCTOsIHue
Oyaywero, KoTopoe 06 bLEKTUBHO
y)Xe N3BEeCTHO peanbHOCTU U
HanucaHo el Ha NNUTpPax ero

OpKecTpaHTOB (KOMaHAbI) y



CBA3b adTTPaKTOpOB N UX BApnNaHTOB B HACTOALLEM U 6y,£|,y|_|_|,eM
PeanbHOCTb, HECMOTPA Ha €€ MHOrTOMEPHOCTb U NapafoKCaribHOCTb,
obnapaeT TaKkkke CBOMCTBOM KOrepeHTHOCTU (cornacoBaHHOCTN)

MOXHO cyuTaTbh, YTO KOrepeHTHOe MHOroobpasune peanbHOCTU, KOTOPOE
Mbl Habnogann B npowsiom, Habnogaem cerogHs, U TouM pearnbHOCTH,
KoTopasi cdopmMupyetcs B byayuiem, obbscHAeTcss ocobon
KOHUrypaumen cea3en mexay attTpakropamum. Ha ypoBHE HETOYHbIX
obpa30B 1 aHanornnm, — Ha NpMBeAEHHOM PUCYHKe cendroBOro Knro4a
nessua (bopos3gkn) coegmHeHbl eANHbIM CTEPXKHEM U 3aKpensieHbl Ha
CTPOro onpeaenéHHbIX Mectax, — TONIbKO TaKOW KoY MOXET OTKPbITh
cend. lNogbop kntoya K byayuiemMy, KOTOpbIM OOSKHA obnagartb
yrnpaBneH4yeckaa komaHaa — 3T0 NogobHoe JaHHOMY KIo4y KBanva Bcex
CBA3aHHbIX ApPYr C APYromM aTTpakTOpOB.

Kaxabin ynpasrneHey B KOMaHAOe MOXeT o0fiafaTb KBarnma TOJIbKO 4acTuy KIo4a
OT OyayLiero, NOCKOJIbKY KaXabln ABUXETCA NO CBOEN TPaeKTopum



I'Ipl/lpo,u,a BJ1aCTU Npn ynpasiieHnn pa3BMTNEM MEHAETCA. BJ1aCTb
OKa3blBa€TCA Yy TEX, KTO TWaTeJibHEE U TOYHEE «no,u,o6pan KIMKO4Yn»

BnacTblo obnagaet 10T, KTO 0bnagaeTt cCOOTBETCTBYIOLWMMUY KBanva, yrnosreHHbIMu n3 yayuero B
00BEKTUBHOM 3HAHUN HACTOSLLIEro Yepes OTKIMKM pearbHOCTU. Kaxabin ynpaBneHey, ABUrasicb no CBoen
TpaekTopun, BUANT TONBLKO YacCTb KroYa, KOMaHA4a MOXET PEKOHCTPYUPOBAaTh BECH KoY BO BHYTPUKOMAHOHOM
KOMMYHUWKaLMK, MO3TOMY KpanHe BaXXHbl MHCTPYMEHTbI KOMMYHUKaLUun, obecneyunsaroLlmne
nHTeponepabensHocTb (B.HO.PymaHueB).

K Bnactv MOXHO NpUNTU 1 yaep»aTb €€ TONbKo pacnonarasi 60sbLwon XopoLwo NoaroToBIEHHON KOMaH4OW, HO
3TO He KOMaHAa eAMHOMBILLNEHHUKOB. YNpaBrieHUbl B KOMaHAe HaxoasaTCs B KOMMYHUKaLMN OpYr C ApYrom,
HO OHM CIULLKOM OTINYaKOTCA, MOCKONbKY ABMXKYTCS K pa3HbIM (XOTS U COrnacoBaHHbIM Apyr ¢ APYroMm)
aTtTpakTopam.

Bnactb MmoXxeT npuHaanexartb KoMaHAe ynpaBneHUeB, KaXabli U3 KOTOPbIX NoabupaeT CBOK YacTb
Knroya K 6yayliemy, ycroBue eAUHCTBA KOMaHAbl — CBsiI3aHHbIe aTTPaKTOPbl HE AOMMKHbI FaCUTbL ApYr
Apyra, OHM AOJIXHbI B3aUMHO yCUNMBaTb APYr ApYyra 3a C4ET KOrepeHTHOCTU pearibHOCTU U
MHTeponepabesibHOCTU BCeX aKTOPOB, U XUBbIX, U HeXnBbIX (B.HO.PymaHueB, BptoHo JlaTyp)).

Bnactb komaHAbl HechopManbHa NO cBOen Npupoae, Yyxaasa NPUHYXAEeHUI0, 3TO BNacTb o6nagaHua
CMbICNamMu, BNflacTb KOrepeHTHOCTU, FAPMOHUMU, BNacTb UHTeponepabenbHOCTU, 3p(heKTUBHOCTU U
OCMbICNEHHOCTM!. 13



YHpaBneHeu MO>KET NCIMOJ1Ib30BaAaTb KOFr€pPEHTHOCTb
pearsibHOCTUN B CBOUX LEJIAX

AKTMUBaLUA OHOro U3 CbpaFMeHTOB KIlo4a 4yepe3 OTKITNK pealJibHOCTU yBEJTUHNBAET
BEPOATHOCTb akKTBaLUUN BCEX OCTAJIbHbIX CbpaFMeHTOB.

dparMeHT Kntoya — 3TO KBanua, Kotopasi MpoHMKaeT U3 byayLlero B CO3HaHue
yrnpaBrieHua, 1 No3BOSiiET eMY «YCrbllaTh 30B aTTpakTopay. B Oyayuwem atTpakrop,
K KOTOPOMY BedET AaHHbIN pparMeHT KrtoYa, CBs3aH C ocTarnbHbIMWU aTTpakTopamu, a
NO3TOMY B peanibHOCTU Ha4YMHAKOT NPOABATLCA U ApYrne aTTpakTopbl, TECHO
CBA3aHHblE C y)Ke aKTUBUPOBAHHbIM. OTO NOXOXe Ha uaen N3MeHeHUa reHeTUYECKOro
Koda, KoTopble 3By4anu B goknagax C.T.3axugosa n A.B.OneckuHa: meHas ogHy
YyacTb Koda, Mbl MOPOXAAaeEM U3MEHEHUSA B APYrNX, YaCTO HE NOHMMAdA, Kakne MMEHHO.
MeTadopa «reHeTU4ECKNN Ko peanbHOCTU», B KOTOPOM MPUCYTCTBYET U BCE
NPOLUOE U BCE BO3MOXHOE byayuiee, NpUYEM B corflacoBaHHOM (KOrepeHTHOM) Buae,
Ka)keTCH BNOSMHE YMECTHOWN.
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OCMbICNEeHHOCTb yrnpaBrieHYeCKUX pelleHUn n 4eCTBUU — 3TO pe3yribTaTt
oOpallueHuns K cBA3aHHbIM APYr C APYroM aTTpakTopam (K rapMOHUN)

Kak MOXXHO 06paTnTbCA B CBOEM CO3HaHUM K HEM3BECTHOMY, K HOBbIM KBarva, KOTopble ynpaBneHubl He NpoXusBanu B
CBOEM NMYHOM OnbiTe? bnarogaps 4emy MOXHO «PEKOHCTPyMpoBaTb/nogodbpath Kiou»?

1. Bnarogapsi ocobomy pexumy BoObpakeHWUsi U KOHCTPYMpoBaHUs ByayLlero, KOTOPOMY He NPEnsATCTBYHOT
CTepeoTUnbl, COOPMUPOBAHHBIE MPOLLSBIM OMNbITOM. B 4aCcTHOCTW, CMeHa NOKONEHU yrnpasrieHUeB NHULUNpYyeT
9TOT PEXUM Ha KaxgoM crieayroLemM UCTopMyYeckoM NnoBoOpoTe.

2. bnarogapsi Y4ACTOMY TBOPYECTBY, HE ONMPAIOLLEMYCS HA U3BECTHYIO pearibHOCTb U Ha e€ OTKIUK.

3. bnarogapsi dpunocodun ynpaeneHms 1 matemMatMyeckuMm MeTogam MogenMpoBaHust — Gnarogapsi cBoemn
npupoge unocogckne n maTtemaTuydeckue Kaanuva nexaT B OCHOBE pearnbHOCTU, a MOTOMY MpaKkTuka mx
NMOHMMaHUA MOXeT NoAroToBUTb YM CyObekTa And Toro, YTobbl yBUAETb CXOAHbIE CMbICIIOBbIE CTPYKTYPbI B
OGyayLiem, KOTopble B HacTosLLee NpoeunpyroTes Kak oparmeHTbl kntova.Ctatba CaTtowmn HakamoTo (2008 roa)
0 BUTKOMHE ABMSeTCA XOPOLIMM NPUMEPOM Takoro oparmeHTa Knrova.

B KaXkgoM MOMEHTe HaCTOSALEero Kn4 oT ABepen B KOrepeHTHoe 6yayuiee MOXeT ObITb
PEKOHCTPYyMpoOBaH B rapMOHUYHON U COrflacoBaHHOW BHYTPUKOMaHAHOW KOMMYHUKauuu, oopma
KOTOpOM — cBOOOAHOE BblpaXXeHne MHEeHUN, MbiCriel, CBA3aHHbIX C pellaeMbiMU Npob6rnemamu, B TOM
yucne cBoboaHas B3anMHasa KpuTuka. 9ta cBob6oga orpaHM4YeHa TOfIbKO COO0OpaKeHUsAMMU rapMoHNmn
BapuaHTOB, UX COrNMacoBaHHOCTU N KOrepeHTHOCTU. BnacTb B KOMaHAe Nony4yarT Te, KTO HaxoauT
cdparmeHTbI KNOYa U coeaUHAET UX APYr C APYrOM: Te, KTO yroBUI AanbHeUWnn xon Menoamm, oopén
HOBbIe KBarfina yepes onbIT COBMECTHON KOMMYHUKaLUN.
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MupoBo33peH4Yeckun cpyHaamMeHT HOBOro MMPOBOro nopspgka
OCHOBbIBaeTCH Ha 3TUKe OCMbICJIEHHOCTU pPeLleHUN U AeNCTBUMN

[1o6po — 3TO peLeHns n gencTeus,
NPUHATBLIE B pe3yrnbTaTe rnyboKkoro
MOHMMaHUSA CMbICIOB 1 obpaLleHnsd
K CMbICITOBbLIM KBanua, KoTopble
PEKOHCTPYUPYIOT KBanua CBA3aHHbIX
aTTpaKkTopoB byayLero
(rapmoHus)

310 — 3TO peLleHust, NPUHATLIE
He Ha OCHOBe rnybokoro

MOHMMaHUSA CMbICIIOB N HE Ha
OCHOBe «nogodbopa Krirya»
(kakohoHUS)

CMbICrbl, BaXXHble A4 yrnpaBneHnsa pa3sBuTUEM, BO3HUKAIOT B pe3yrbTaTe obpalleHuns
KOMaHAbl YyNpaBneHueB K CBA3aHHbIM ApYr C ApYyromM aTTpakTopam B byayLiem n Kak
pes3ynbTaT akTUBauMn B CO3HAHUN ynpaBrieHUEeB KBanua, CXO4HbIX C TEMU, KOTOPbIX eLlé
HUKTO HUKOrga He NPoXunBas B CBOEM OrnbiTe (CnpoeuupoBaHHbIX U3 dyayLwero). JTuka
OCMbICINEHHOCTN — 3TO 3TUKa 3P EKTUBHOIO ynpasrieHna pas3sutmemMm. Kputepum aTUHHOCTHU

— 9P EeKTUBHOCTb (pesynbTaT, AeNEHHbIN Ha 3aTpaTbl PECYPCOB)
16



HoBbIn Muponopsaaok B Mupe dyayT co3gaBaTb KOMaHAbl U3 pa3HbIX
ctpaH 1 u3 THK, cnocobHble ynpaBnaTb pasBUTUEM:

- MeHTanbHO MHOroobpasHble, TO eCTb He npeacTasndaowme cobon eanHOMbICIINE U
oOLLee egnHornacue, KOrHUTUBHO rMBKKe K nerko obyvyaemole (Nepeobyyaemblie)

- B KOMMYyHMKaLMN KOTOPbIX CBOBOAHO BbIpaXKatoTCH MbICIIM U MHEHUS!, CBSA3aHHbIE C
peLleHneM CBEPXCIOXHbIX MPpobrnemM COBPEMEHHOCTHN, OTKPbLITO 3BYYUT B3anMHas
KPUTUKA 1 OCyLLeCTBSeTCs cOopKa CBA3aHHbIX APYr C APYroM acnekToB peanbHOCTU B
HacTosAWEM MU BEPOATHOM DyayLiem

- BnacTb B KOTOpPbIX pacnpegensdeTcd He nepapxmyeckun, a no NpuHLMNY cnocobHOCTHU K
appekTMBHOMY yripaBrieHWUIo (oKarnbHble Nuaepbl — Te, KTO CyMer BOCMNPUHATb
NPOEKLNIO HOBbIX KBanna u3 6yayuiero u noToMy CnocobeH peLlmnTb akTyarnbHble
CBEPXCIOXHble 3aja4M CerogHs)

= B koTopbIx omnniocodumsa ynpaBrieHUd, aNMCTEMONOrnsg, MmatemaTtmyeckoe
MoennpoBaHne, YNCToe TBOPYECTBO, BOOBpaXeHne N KOHCTpPYyMpoBaHne Mogenen
KOrepeHTHbIX aTTPaKkTopoB ByayLLEero siBNAKTCA OCHOBOW OEATENbHOCTU U NPaKTUKK, a
He YeM-TO 9K30TUYEeCKNUM, popmarnbHbIM U HeoDA3aTENbHbLIM.

CTpaHbI, Y KOTOPbIX NOoAroToBJ1IeHHbLIX KOMaHA HeT, He BJIIUAKOT Ha npouecc



oes mmpoBon ynpasneHyeckon pesonounm (MYP)

Bonblias 4acTb MUPOBLIX 3NUT, 3aHATLIX B YNpaBneHYeCcKMxX NpoLeccax, CerofgHs He SBNSOTCS
NoAbMK, CNOCOOHBLIMM rNYOOKO NOHMMAaTL CMbICIT POPMUPYIOLLIMXCHA CEroAHsA CUTYaL Wi, He
obnapatoT rnyobuHON MbILLNEHNS U B NPUHLINME HE CNOCOOHbI MOHATL TO, 0 YEM caenaH 3ToT
noknan. B npoknane 7 oktss6psi OHM Obinn Ha3BaHbl PUNOCODCKUMIN 30MOU, MOCKONBKY OHU AenatoT
BWA, YTO rMyOOKO NOHMMAIOT CMbICIT NPOUCXOASLLIMX NPOLIECCOB, HO HAa CaMOM AefNne He NoHMMatoT
NX.

Heob6xoamMmo npuBecTH K BNactv B MuUpe TeX, KToO CNoco6eH NOHUMaTb CMbICH U YyNpaBnAaTb
CBEpPXCIOXHbIMN OO BbLEKTaMM.

CoumnanbHbIn 6a3nc MMPOBOW YNpaBieHYeCKon PeBONIOLNM — 3TO NIOAN C BbICOKON KOTHUTUBHOW
rMMOKOCTbIO, B NEPBYIO ovepeab Mosiogble nioan. Ho cerogHsa oHn oby4valoTcs B cucteme
obpasoBaHusi, cozgaHHON domnocodckumMmn 3o0mM0u, KoTopasi He PopMUpyeT y HUX rnybokoro
NOHMMaHNSA OENCTBUTENBHOCTM.

Nx HeO6XOD,I/IMO noarotToBuUTb U HanpaBuTb, 4YTOObI BO BCEX CTpaHaxX Mnpa Ha4darnum npnxogunTb K
BJ1aCTn No-HacTodweMy MbiClidLlline noau, CNOCOOHbIE HA OCMbICIIEHHbIE U Gq)(beKTI/IBHbIe
ynpasJieH4YeCKue AENCTBUA.
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[Touemy MYP moxeT bbITb 3ayMmaHa 1 oCcyLleCcTBrieHa
Tonbko n3 Poccunn?

[ns Hac TeEpMUH “CMbICI» UMEET OYeHb rnybokne
KOHHOTauUuu B OTSIMYMU OT aMepPUKaHCKOM,
AHIMUNUCKNN N opaHLLy3CKON MHTENSeKTyanbsHON
Tpaguumn. [Ina Hac CMbICI OYEeHb OTNinYaeTcs oT
3Ha4yeHus.

Mpumep: nonbiTka B.B.[NyTnHa noaceetuts
CMbICJTOBO€, KOHTEKCTYalnbHOe norsie NpoucxogaLmx
B MUpe CoBbITUIN B UHTEPBbLIO C Takepom
KaprnicoHom . XKypHanucT genan Bug, YTo NOHMUMaeT
CMbICSIbl, KOTOPbIE TPAHCNNPOBas eMy Hall
npe3naeHT, HO rNy60oKOro NMOHUMaHNA HU Y HETO, HK
y ero 3putenen Ha 3anage He 6bino. X noHMmaHmne
orpaHmymBaeTcs cpepoun 3Ha4YeHNn, 4O CMbICIOB
OHM MOYTWU HMKOr4a He norpyxatTcs. N3secTHas
dpasa C.B. JlaBpoBa npo aoebunos, No cytn, 0 ToM
xe. OgHa 3 uenen MYP ato nukBmpaumsa
yrnpaBJieH4eCKON HEKOMMNETEHTHOCTU U IIyNnocTn BO
BCEM MuUpe. 19




CouuarnbHbi 6a3nuc MMpoBou yrnpasrieH4yeckon pesosiounn (MYP)

Dona ntoaen mupa, Kotopbim B 2025 rogy meHbuue 30 net

MupoBag ynpasneH4yeckas
pesontouma (MYP)
HayHeTca B MHamn, Kutae
N B cTpaHax AQQpUKKM K tory
oT Caxapebl. [lponcxoanTb
OHa Oyaet noa
NHTENNEKTyasrlbHbIM
BNnsiHnem Poccun.

OcTanbHbIe CTPaHbl MUpa

CTpadbl Aauum ¢ Bonbwum HaceneHuwem (MHupoHesua, NMakucTaH,
baHrnageiu, BbeTHam, uannnuHb)

Kutait

Muama

CTpanbl AbpHKM K tory oT Caxapsbl ([Jlemokpatdeckan PecnyBnuka
KoHro, 3duonua, TaH3aHua, Kenun, Yranga, Yan, lBuHes w ap.)

0% 10% 20% 30% 40%

Bnactb B 60onblUMHCTBE CTpaH Mupa v B 6onblunmHcTBe THK npuHaanexuT niogsam, yTpaTUBLLUMM KOTHUTUBHYH MOKOCTb,
KOTOpble HE MOryT rMy6oKO NOHMMAaTbL CMbICI NPOMCXoAsLLMX npoLueccoB (punocodckum 3oMbn).

Heob6xoanmMo npuBecTu K BNacTu TeX, KTO CNoco6eH NOHUMaTb CMbICTIbl U 3(p(hpeKTUBHO A4EeACTBOBaTb.

CoumanbHbin 6a3uc MYP — 3TO MeHTanbHO MonoAbie Noan, To eCTb NN C BbICOKON KOTHUTUBHOW TMOKOCTLIO, C
pPa3BUTBLIM N CUMNbHBIM MHTEMNSIEKTOM, CNOCOOHLIE FNMYBOKO BHUKATL M MOHUMATL CKIadblBaloLmMecss CUTyauunu.

MeHTanbHO Monoable He 0b6s3aTenbHO Monoable MO BO3PacCTy, HO YeM YENoBEK MOSIOXE, TEM BblLLE LLUAHC, YTO OH
obnagaeT 6ONbLUON KOTHUTUBHOWN MMOKOCTbLI0. [Mo3TOMY peydb MOET O MeHTanbHO MONoAbIX NoAasX. TecTbl HA KOTHUTUBHYIO
rMoKocTb AaBHO pa3paboTaHbl. A Mbl ¢ Bamn MoxeM NoAroToBMTb MONOAbIX N0Ae, OTKPbITL UM ABEpU K Byayliemy. o



YTto penatb?

1.

2.

v

HenpepbiBHO 06114aTh rNynocTb, HeJANbHOBUAHOCTb, HE3OPEKTUBHOCTb PELLEHWNI, MPUHATBIX TNAEPAMMU
CTPaH, N 4OHOCUTb 3TOT KOHTEHT 40 MOIOAbIX /IIOAEN, MKUBYLLMX B STUX CTPAHAX, Ha UX A3bIKeE.
Pa3paboTaTb OH/AH MeTOoAbl NOBbILEHUA YPaBAeHYECKON KBanuPUKaLmmn n obyyeHma ynpasaeHno
CBEPXCNOXKHbIMK 06BEKTaMM C NOMOLLbI0 bonblnx A3bikoBbix Moaenen (TexHonorma paspabatbiBaeTcs
B.1HO.PymaHuUEBbIM).

Yepes xKnBoe bneHmne pocCUMCKOM FyMaHUTAPHOM MbiCaK NpobyauTb cnawme CO3HaHUA KOFTHUTUBHO FTMOKUX
npeacTaBUTeNelt YyenoBeyecTBa BO BCEX CTPAaHaX MUPa, caenaTb POCCUICKYLO dnnocoduio CUNo,
bopmmpyoLLLEN MUPOBO33pEHME.

BepHyTb B nepeveHb odpMuUManbHbIX Hay4YHbIX cneunanbHocTen punocoduio ynpasaeHus.

HayaTb roToBUTb yNpaBaeHLEeB, CNOCOOHbIX YNPaBAATb Pa3BUTUEM CBEPXCNOXKHbIX 0OBEKTOB, 0OTOMpana ans
3TOM PaboTbl TONLKO NtOAEN C BbICOKON KOFTHUTUBHOM MTMOKOCTBbIO (MHTENNEKTYaNbHO MON0oAbIX).
PacnpocTpaHUTb POCCUINCKOE MHTENNEKTYANIbHOE BANAHME HA MHTENNEKTYaIbHO MONOAbIX M aKTUBHbIX
UTeNen Hawen NaaHeTbl, KOTOpble CeroAHA OKa3blBAOTCA NNLWEHHBIMW AOCTOMHOIO MecTa Noj CONHLEM
n3-3a GMNocopcKknx 30Mbu, ynpasaaoLLMX CTPAHAMM, MeKAYHAPOAHbIMU opraHm3aumammu mn THK.

PoccuA rotoBa pellaTb 3TM 3aZ1a4i, NOCKOJIbKY MHTENIIEKTYa IbHaA KyAbTypa, CYLLECTBYIOWAA B Hallel CTpaHe,

npegnonaraet noCTuxeHune Cytn, CmbiCna, CTpemaieHne K I'J'IY6OKOMy NMOHNMAHUIO CI/ITyaLI,Ml‘;I “n ‘-IDGSBbI‘-Ial‘;IHOG

Nto60oNbITCTBO K HOBbIM KBasiMa (OTKPbIBAKOLLMM KUK K Byayliemy), Halwa Ntob03HaTENbHOCTb MOXKET CTaTb

rNaBHbIM OpYy»XMem B bopbbe ¢ MUPOBOI yrpaBieHYECKOM INYyNoCTbHO.
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