PYKOH

Pycckun
Kon
YnpaBneHus

OTBeT Ha aKTyallbHble CUCTEMHbIE Bbi3OBblI
OJ19 POCCUUCKUX OpraHusaumm

» 17 Hos6psa 2025 * Onbra CamoBapoBa



PYKOH Cilloynna 555 sporkonn

OnbIT paboTbl 30+ ner YMNPABNSIOLLAS opraHuaaums KITACTEPA WONI-A0 KDyl 1oWix

“ ayaAUTOPCKO KOHCaNTUHIOBbIX
BbICOKOTEXHONIOrMYHbIX PeLLeHUH A1 OCBOeHUs
% rpynn Poccuu
[NMpodeccuoHanbHble ycnyru 3000 npeanpuaTun pecypcoB MUPOBOro okeaHa u ApKTUKHU

CeTb .
PYKOH Ton

M opraHusauuu, skniodasg ®OVB n POUB (npu nogaepxke Npynnbi «<FTA3MPOM»)
e =) :
= = | B uucne knueHToB: 16 U3 41 (40%) BepTUKanbHO

g@é i? & MHTErpUPOBaHHbIX CTPYKTYP (KpYMHeALwmx

Ayout KoHcanTuHr  OGyueHue rocyfapcTBeHHbIX KOpnopaLuui v KOHLepPHOB).

JNlnpep KoHcanTuHra/ayautoB B o6nacTtu rukon.ru
cTpaTterunyeckoro passutua BUC OMNK B uncne npoekTos:

3a nepuopg ux npoeenenua ¢ 2014 no 2024 r.r., % lNepBad HauuoHanbHasa ceTb

* paspaboTka 1 ayauT cTpaTerui, ayAUTOPCKMX N KOHCANTUHIOBbIX

« Cert, PYKOH nporpamm, nnaHos, Mopenen opraHusauuii Poccum
- ayauT PUHAHCOBOI OTYETHOCTY

Lpyrve ayauTopsl: = TEXHONOINrMYeCcKum ayouT, Okono70% npe,qnpmqmﬂ
G SR 9KCMepTU3bI OMNK PO
e e HSEHONaPHOD CeTb PYKOH coapaHa B 2020T.
SRR > = OpraHusauusa akcenepaTtopoB
44% 56 % = KoprnopaTuBHoe oby4yeHue Cllrpynna
= ceccuu, Mogepauus, 1 nNpou. co3paHa B 1992r.

BALU MAPTHEP

PYKCH




PYKOGH Cillynna

Paawo-
UHXeHep

AvpekTop
CTpaxoBoM

KOMMNaHuu

Onbra
CamMmoBapoBa

NMpepceparens nepeou HauvoHanbHoM ceTu «PYKOH»

Ynpaenswowuin MNMaptHep PYKOH Cllpynna
OuvpekTop yuyeGHoro ueHTpa PYKOH Lenb

Mpe3upeHT PoHaa «CouunanbHaa IKOHOMUKa»

« YneH 3kcnepTHoro coseta npyu MUH3K PO
« YneH Metoponorudeckoro copeta K «OCK»
= HeszaBucumein gupekTtop, 4neH CPO «HAKO»

OupekTop
ﬁ‘y“,fﬁfézﬁma ®oHpa nopAepXky
KOMMaHum NPOMbILIMEHHOCTH

eTepOypra

% PYCCKWI Kop,
YNPABNEHUSA

= ABTOp KOHUenuuu | KHuru «Bpemsa
YyNpaBAaTh NO-PyccKu»

=  KaHgupar
3KOHOMMUECKMX HayK

= wunnombl MBA n ESG

6 3apybexxHbIX NPodeccnoHanbHbIX
CTaXMPOBOK

= Bbicwee TexHnueckoe
N 3KOHOMKMUECKOEe
obpazoBaHMa

» ABTOp 2 MoHOrpadui
n okono 100 nybnuvkaumin

» 25+ net paboTbl B chepe 3KOHOMUKM,
ayauTa,
obyueHus, opraHmzaLmm
W yNpaBieHNs, KOHCANTUHTa

MpeKTO
ﬂeﬁrpa 3 Ynpasnsowmm

naptHep PYKOH
Cllrpynna

Mpeacena-
Tens CoBeTta

KnacTepHoro
cetu PYKOH

a3BUTURA
eTepOypra




%ﬁ PYCCKWI Kop,
YNPABNEHWUSA

UcTopnyecknihn MOMeHT

Mmo6anbHbll KPU3IUC KPUIUCOB. 0ns TOrO, 4YTO6bI N3MeHeHus,
chopMynupoBaHHbie lNMpesngeHToM PO, cTtanu
3anyck MaclwTabHbliX TpaHCPOPMaLMOHHbIX MPOLLECCOB. peasibHOCTbIO, _ cTpaHe HeoBXoaNMbI
nvaepbl U KOMaHAabl C HOBbIM MbILUIEHUEM,
OGocTpeHue NpUHUMNUaNbHbIX NMPOTUBOPEUYUIA: ) dopMMpyOLLMEe HOBYIO OPraHWM3aLMOHHYIO W
* 3KOHOMWYECKUE 3aKOHbIl - MPOTUB 3KOHOMUYECKOM CrpaBennBOCTH, yNpaBneH4YecKylo KynbTypy, OT KOTOPbIX
« BeccMbicne TONLKO TEXHONOMMYeCcKoro pa3sntus - 6ea Mmopanu, 6yneT 3aBuceTb 6yayliee Poccuu.
*  KOHKYpeHUMUs 3a KanuTtasn - B MPOTUBOBEC BbDXUBaHUIO,
* pge3nHdopMauua - MPOTUB NpaBabl U JOBEPUS, OHM pomXHbl 6bITb OO0beAuHeHbl eauHbIM
* 2 Mp4 yMUpaoLWmMx oT 06XXopcTBa - NPOTUB 2 MIpA YMUpPaoLWMX OT rosoga, BUAEeHUeM 6yayuiero, LeHHOCTAMM, 7]
« CartaHusM npotue bora. ynpaBneH4YecKou TexXHoNoruen, 4TOOHbI
TpaHCNupoBaTb WAEW, MOTUBMPOBaATbL Ha
Bce oHu peanuaylotca ¢ noMoubio gevcteyiowmx CUCTEM VYIPABJIEHUA. nepemMeHbl, BOOXHOBNATL U OObegUHATD.

Mpuwno BpeMs noucka HoOBbIX GOpPM U peLUEeHUIA.
U 3710 He foMmKHbI 6bITb KOCMEeTUUECKUe peLueHUs UNnu nepebop cTapbiX NOAXOAO0B U METOAOB.

Teopuu U NpakKTUuKe ynpaeineHuUsA Heo6xoauMbl HOBbIE Mo4enu,

OCHOBaHHbI€ Ha LEHHOCTAX U Ha CMbBIC/NIO-)XXU3HEHHbIX BOnpocax

BALU MAPTHEP 4
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Kpuauc rno6anbHoin ynpaBiieHYeCKon napaaurmbl

NMopo6Ho ToMy, Kak
NpPUpPoAHbIie 3KOCUCTEMBI
MoryT ObiTb fOBEeieHbl A0
npenenaucraTb YeM-TO
NPUHUUNUANbHO HOBLIM,

TAKUMMU XXE HOBbIMU
CTAHOBATCHA
COBPEMEHHDbIE
COUMUNOTEXHUYECKUE
CUCTEMDI -

3a cYeT CUCTEMHbIX COBUIrOB
B reocTpaTerMyeckom,
aemorpaguueckomu,
TEeXHOJIOrMYEeCKoWm

M apyrux cpepax.

BALU MAPTHEP

PYKCH

%ﬁ PYCCKWI Kop,
YNPABNEHWUSA

NMOBAJIbHBIE PUCKHU
(OTueT o rno6anbHbIX puckax BOA® 3a 2024 ron*)

0 TEXHONOINM4YECKUE PUCKH

1 * [OeaumHndopmauuma, reHepupyemas CMU
u gpeavHdopmMmauusa, reHepmpyemas U

4 = KubepbesonacHocTb OT KubepaTak

e 9KOJNTIOr'MYECKUE PUCKH

2 = 3KcTpeManbHbie NOroaHbie ABNeHUS
10 = 3arpsasHeHue okpyXxalouen cpembl

e COLUMUAJIbHbBIE PUCKHU

3 = [Monspuszauua obuiecTBa,
obLlecTBEeHHasa U NoNUTUYECKan

6 " OTcyTCTBMG SKOHOMUNYECKNUX BO3MOXK-
HocTen, KPU3nc CTOMMOCTU XXU3HA

8 * HepobpoBonbHas MuUrpaums

o FEONONIMTUMECKUE PUCKU

5 =  MexrocynapCTBEHHbIN
BOOPY>XEHHbI
KOHDNUKT

e AKOHOMUYECKUE PUCKHU

7 * WHInaunga
9 = 3JKOHOMUYECKUN cnapg

* - 10 ocHOBHbIX rno6anbHbIX
pUCKOB, OTpaH)XUpPOBaHHbIX
aKcnepramMu U3 npuMepHo
100 cTtpaH no 5 KnouyeBbIM
BUOaM PUCKOB, n3 56
BbiSiIBNIeHHbIX PUCKOB.



% PYCCKWUW KO,
AKTYyalibHble Npo6/ieMbl POCCUUCKUX YNPaBNEeHLEB

KBAIMOUKALMOHHBIA U KAOQPOBbIA AEOULIUT

* HexBaTKa: crneuuanucToB U yNpaBneHLEeB C HY>XHbIMU 6
KOMMEeTEHUUAMN U HaBblKaMu

" OCBEJOMJIEHHOCTU CUTYaTUBHOWM M O6LLEN, BO3MOXHOCTH
6bicTpon cbopku pawbopaa ¢ onopomn Ha rMy6buHHOEe NMoHUMaHue

= YcTapeBaHue 3anagHblXx MeToguk u MBA

LMNDOPOBAA TPAHCOOPMALIUA

* HexBaTka UNPpPOBOWN KYNbTYpPbI

= nno3ua ynpposuzaunn: 70% KoMnaHUM BHEQPSKIOT
"undposbie KHOMKN" 6e3 NU3BMEeHEHUS MPOoLLecCOoB

= B 4 pasa yalle npoBanusatoTcs IT-npoekTbl No
cpaBHeHuio ¢ EC

MOTUBALMOHHbBIA KPU3UC, HEOOMOTUBUPOBAHHOCTDb FrEONOJIMTUMECKAS TYPBYNIEHTHOCTDb
= Mapapokc: 3apnnatel pacTyT, a NPOAYKTUBHOCTL NafaeT = 1o 40% BpeMeHu - Ha compliance BMecTo cTpaTerum
= CHMXeHne BOBMeYeHHOCTU COTPYOAHUKOB - 00 24% * HenpeackasyeMocTb perynsaTopHoit cpeapl
= HGYMeHMe OOHOCUTb CMbICJIbl HA A3bIKE Ll,eHHOCTeﬁ u HeO6XO,ﬂMMOCTb napannensHo CTPOUTb paGOTy Cc
PA3PBIB MEXXIY TPAOULIUSMU M UHHOBALIMSIMY A3nen n coxpaHaTb OCTaTKU eBPONEnCcKnx ceasen
» KOHOMUKT Mexay 3anafHoil MeHTaNbHOCTbIO MEeHeIKMEHTa NPOBJIEMbI MPEEMCTBEHHOCTHU

W yNpaBNeHNeM B HaLMOHaNbHbIX MHTepecax * Kpusuc "sonotoro kagpoBoro pesepsa” (yTeuka u

* BHegpeHMa 3anagHblX CUCTEM YacTo CBOOATCH K dopMannuamMy o ap.)
[ ] o Y,
CAHKLIMOHHOE [ABJIEHME Cnabaga cucrteMa HactaBHu4yecTBa B 60% KoMnaHum

. * HexBaTKa Tpaguuuii pa3BUTUS yrNpaBneHus
* PasphbIB Llenoyek NocTaBokK U Heo6XoAMMOCTbL peansaiiHa D iy s w00 55/ 417 4 3
. o

6U3HeC-NpoLEeccos P pn.ynp ’

- x . ceMenHoro 6usHeca nepexunBaeT 2-e NOKoNeHune
= Pe3kun nepexopf Ha poccuimckue ERP (1C, lanakTuka) c notepen
Yyactu ¢yHKUMOHana n nogaep>xmBaemMbix rnpoueccos SAP

OpaHa n3 KopHeBbIX NPUYUH OCHOBHbIX Npobnem - LEHHOCTHOE KYJ1IbTYPHOETNPOTUBOCTOSAHME:

KoHONUKT Mexay npaBunaMu 1 HopMaMm 3anagHoOro MeHeoyXMeHTa U ynpasieHUs «no-pyccKmns»

BALU MAPTHEP 6
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% PYCCKWI Kop,
YNPABNEHUSA

HauunoHanbHble UHTEepeChbl U 0COOEeHHOCTU BbIXOAAT Ha ﬂepBblﬁ nriaH

CerogHq, nepen pOCCMﬁCKMM obWEeCcTBOM CTOAT He TONMbKO 3ajayn 3KOHOMUYECKOM

apdpekTBHOCTM U pocTa BBIl, HO - ycnexa P® B cTpaTerMyeckoM " LEeHHOCTHOM «[ nasHoe — He ciywaume

NPOTUBOCTOAHUM, U 3alUTE CyBepeHUTeTa. dMePUKaHCKUX 3KOHOMUcmoe,

NOCKOJIbKY OHU CO8epWeHHO
Mo MHeHuio HobeneBckoro naypeata [lyrnaca HopTa, Ha OeATENbHOCTb U yMpaBneHue He 3HalM Mex KOHKPEeMHbIX
CYLLeCTBEHHO  BAUSAIOT  COUMANbHO-CTPYKTYPHbIE U KYNbTypHble  OCOBEHHOCTU uHCMumymos,

HaLMOHaNbHOM KYNbTYpPbl Ka)KAoW CTPaHbI.

OH JoKasan, YTO UMEHHO KynbTypa, LEeHHOCTU M NpaBuia XU3HU ABNSAIOTCA UCTUHHOW
$dyHOaMeHTanbHOM MNPUUUHOM Pa3niMuMii B SKOHOMMUECKOM pPa3BUTUM CTpaH, a He
KanuTan, TEXHONOrUN, 3HaHUa 1 apyrve ¢akTopbl 3KOHOMUYECKOro PocCTa.

MMeHHO LEeHHOCTU, KyNbTypa U NpaBuia onpenensaioT HanpaBneHne pasBuTUA 3KOHOMUKMU
— K pOCTY, CTarHauuu unu cnagy.

Komopkle CIIoXUUCh
8 POCCUUICKOU 3KOHOMUKE.»

PaboTbl HopTa oKasanu orpoMHOe B/IMSHUE Ha COBPEMEHHYIO TEOPUIO Pa3BUTUS, CMECTUB
®OKYC C TEXHUYECKUX BKOHOMUYECKUX BOMPOCOB Ha LIEHHOCTHbIE, NWHCTUTYLMUOHANbHbIE
Npo6neMbl U HOPMbI.

Y PoccuM - CBOM CyLLeCTBEHHble KYy/bTypHble OCOGEHHOCTU, OoTNMyallme ee U oT
3anafHoOM U OT BOCTOYHOM KyNbTypbl. VX Heo6X0OMMO y4YuUTbIBaTb B yNpaBfieHUn, Mo

npumepy AnoHun, Kwutasa, Kopeu, KoOTopble WUCMONb30OBanAu CBOW KYNbTYpPHbIE AOYINAC HOPT,
ocobeHHOoCTH, pa3paboTann CcoBCTBEHHbIE HalUMOHallbHble MOTUBALWMOHHbIE MOLENN, 1920 - 2015
ynpaBneH4Yyeckne nogxonbl, U O6UNNCE CBOUX COLMANbHO- 3KOHOMUYECKUX YCNEXOB. aMepUKaHCKUNA 3KOHOMMCT,

HoOeneBcku# naypear

BALU MAPTHEP 7
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B Poccuu pacTéTt 3anpoc
Ha HauMOHalbHO OPUEHTUpPOBaHHbIE Moaenu

OT BJIACTMU:

- 3ar|poc Ha NatTpuoTuaM U Ha pe3ysibTaTUBHOCTb

OT YNPABJIEHLIEB :

- 3anpoc Ha HOBbI€ YrpaBsieH4YeCKUue rnoaoxobl U peleHunsd, obecneuvunBawLme
BbIXXKMBAEeMOCTb N Pa3BUTUE B HOBLIX YCJTOBUAX

- 3ar|poc Ha npenonaBaTeneﬁ 1M MeTofosiIoroBs, KOTopble CaMum yMeT YMNpaB/iAdTb

OT OBPA30OBAHMUA:

* 3anpoc Ha aKTyanbHYK MNPaKTUKY 3dEKTUBHOIrO ynpaBnieHus

* 3anpoc Ha noTpebHoCTU
peantHOro cektopa

BALU MAPTHEP

PYKOH

«XXECTKASI CUJTA»

MNMpaeuna, pekomeHgaumm,
Hanoru, «KHyT Y NPSHUK» -
CTUMYJTUPOBAHME

- OpraHbl Bnactum
W1 ynpasneHus

- Cuctema obpasoBaHuA

«MSArKAsl CUNA»

BnusHue, oeMoHcTpauus,
y6exnpeHue -
AOBPOBOJIbHOE XXENAHMUE

- O6wecTBEeHHO-NONUTUYECKue
NPOEKTbl U CTPYKTYPBbI

- KoHcynbTaHThl

% PYCCKWI Kop,
YNPABNEHUSA

«Ha camoM Oene no nogody HAUUOHAMLHOU udeu
3aMopayueaeMcss MoJbKO Mbl. 3mM0 HAM HYXHO
cmpoume snubo KomMMyHusM, nubo yapcmeo
boxue Ha 3emne, Hy 8 KpaiiHeM cy4ae Eepony om
JluccaboHa 0o Bnadusocmoka. HyxHo cmpeMume-
€S K udeanbHOMY, 6CeoXeamHOMY, eceobuiemy.
Cyacmess eceM, U nycmb HUKMO He yli0oém
obuxeHHbIM. HukoMy 6onbwe 3mo ecepbés e
20/108y He npuxodum. A eciu u npuxodum, mo

8Cé-maku e nepeyo oyepedb 0/ camoz0 ceba».

ANEKCAHOP

XAPUYEB

HavyanbHUK ynpaBneHus
AOMUHUCTpauuu lNpesngeHta PO



%‘ PYCCKWW KOA,
YNPABNEHWUSA

£3a;uaqea-wopnnen4Teu4vua HalUOHaJIbHbIX CUCTEM YlhnpaBJ/ieHUA
Ha pa3BuTne HauMoHaJibHOIo cyBepeHuTeTa PO

B CyUJ.eCTBVIOUJ.el‘/'i cuTtyauuu, nepen Poccuen ctoar npUopuTeTHbie U KOMIJIEKCHbIe obuwecTBeHHO-

noiMTudeCckKne " cCrTparerndyecKkume HauuoOHalibHble 3ajaydu, - Ha BCeX YPOBHSAX TNPUHATUA
nO"MTMKa, SKOHOMMKa ynpaeneH4YeCKUx pemel-mi& BCeMU ynpaeneHuamMm CTpPaHbI:
U ynpasieHue TecHo *  3alli1Ta HaUMOHamNbHbIX LLleHHOCTEMN
B3aMMOyBA3aHbl. * obecne4vyeHne He TONbKO BbKMBAEMOCTU, HO U pa3BnTUA

¢ HeponyuweHue notepun KOHTpOoJid Hal HaluuMOoHallbHbIMU pecypCaMin
MonuTtukaonpenenser + obecneveHune MEHTa/ILHOrO 1 TEXHOOrMYECKOro CyBepeHnTeTa )
o e e L e L
nRAnnpaBaHnn I ¢ HeponyuweHumne n3ondaunn n oTCtaBaHUA B YCITOBUAX CaHKUUM
MeToAbl pelleHUs . unp.
npoGnem,

3710 TpebyeT BOBNeYeHUA GONMbLIMHCTBA PYKOBOAUTENIEN BbICLUEro U cpegHero 3BeHa
3KoHOMMKa popmMupyeT CTpaHbl B MOOEpPHU3ALMIO U pPa3BUTUE CUCTEM YyrnpaBNieHUA, Hanpas/ieHHbIX Ha
HaGop AOCTYNHbIX HauMUOHalbHble UHTEepechbl, YTO HeobxoamMo aOna obbedUMHEHUSA YCUNMUA B pPeLleHUn
pelieHun no aKTyanbHbIX HaLUMOHalIbHbIX CTpaTerMyeckunx aagav.

OOCTUXXEeHMUIO ueneﬁ,
Ona 3toro umx HeoOxoouMo BoBNeuUb, MOBJIUATbL Ha MUPOBO33peHUe, OsquTb,

ynpasneHue chopMUpOBaTb HOBbIE HaBbIKMN — CIYXXEHUA U MPUHATUA LEHHOCTHO-OPUEHTUPOBAHHbIX
obGecneuuBaer peLleHnn.

OOCTUXEeHue

pe3ynbTraToB.



TpeboBaHUA K COBPEMEHHOW CUCTEME YrpaBeHUs «Mo-PyCCKn»

ANEKBATHOCTb CPEAE
* Onopa Ha HauWoHanbHble 0CO6EeHHOCTU
= ObecnevyeHne BbKMBAEMOCTUN B HOBbIX YCIOBUAX

YCTOUYUBOCTD

*  CouMOKYyNbTYypHasa, ncuxonoruyeckas, MHopMaLnoHHasa

= KapgpoBas

=  (duHaHcoBa“

* [1pon3BOACTBEHHO -TEXHONOrM4Yeckas
= MaTepuanbHO-TEXHUYECKas

=  3JKOCuUcTeMHad

AOANTUBHOCTDb
* [UBKOCTb U UEeHTpannu3M OOHOBPEMEHHO
* [OTOBHOCTb K OrpaHU4YeHUAM BO UMS BaXXHbIX Llenen

TEXHONON'MYHOCTDb
=  Bbicokue texHonorumn, U
* OpraHuMsauuoHHbIE N TEXHONOMrMYecKue WHHoBaLUU

HANPABJIEHHOCTb B BYAYLIEE

= QO6pa3z 6ygyuwero

HaueneHHOCTb Ha pa3BUTUE U PeLLeHUne TeKyLUX U
NepCcneKTUBHbIX 3a4ay 1 BbI3OBOB

* LlenenonaraHue n ctpaTterus — Ha UX OCHOBEe

BALU MAPTHEP

PYKCH

ALEKBAT-
HOCTb
CPELIE

HANPAB-
NEHHOCTDb

B
BYAVLUEE IPDDEK-
TUBHAA
CUCTEMA
YINPAB-

NIEHUA

TEXHOJO-

T'MYHOCTDb

b 5 -
% PYCCKUI KOJ,
YNPABNEHWUSA

YCTOMU-

YUBOCTDb

ALOANTUB-
HOCTb

10



«3oonapk» ynpaBfeH4YeCcCKUxX KoHuenuu n nogxonos B PO

%ﬁ PYCCKWI Kop,
YNPABNEHWUSA

\
2 BonbWMHCTBO M3BecCTHbIX B PO  ynpaBneH4YecKkux CyulecTByloline yrnpaBfieH4Yeckue KoHuenumm wn Moaenu
noaoxoAoB U Modeniel He YYMTbIBaloT UMBUIM3aLUOHHbIe, KaK npasuno HOCAT rMOpUAHbIA U BHYTPEHHEe NPOTUBOPEUYUBbLINA
COLMOKYNbTYpPHbIE " MakKporncuxonorvyeckue XapaKTep, on1Mpaacb Ha HeayTeHTUUYHble MeHTalbHble Moaenu
cneumdukn un ocobeHHOCTU XuTtenem Poccumn. M KYJbTYpPHbI€ Kofbl XXuTenen AnoHuu n 3anagHblX CTPaH.
Kak cnegcteMe — HepocTaToO4yHO OpUeHTUpOBaHbI Kak cnepgcteue He BrofHe OTBevyalT CcOBpPeMeHHbIM
Ha BbDKMBaeMOCTb U pa3BUTUE POCCUNCKUX OpraHmnsaLuim TpeboBaHMAM K CUCTEMe YyrpaBneHUs POCCUINCKOW
B HOBbIX YC/IOBUSAX. opraHusauuu.
3 /
3AMNAOHDIE COBETCKME COBPEMEHHDIE
MOLENU MO[LENU rMsPUOHDBIE MOLENU
* Lean (bepexnuBoe nponsBoaOcTBO) = «lMaruneTkn» «UundpoBoin aupeKkTopar»
* Agile (Tnbkuin nTepaTUBHbLIA Noaxon K yrnpaBneHuto (HaunNpoeKThlI, (cMeweHue Agile n knaccuyeckoro
NnpoeKTaMun 1 NPoayKTaMu) KoprnopaTuBHbIE MeHeO)XMeHTa);
= Scrum (OpeiMBOpPK B paMkax Agile onga ynpaBneHua cTpaTerumn) «CkBO3Hble pabouue rpynnb»

NpoeKTaMun ¢ YETKUMN PONIMN N COBBLITUAMMN)

* Kanban (Busyanuzauma pabo4dunx npoueccos ang
onTUMU3aLMU NOTOKa 3aJau)

= Kaizen (Qunocodpusa HenpepbiBHOIO Yy4leHUs
npoueccoB cUnaMmn BCex COTPYOHUKOB)

* 6 Sigma (Metogonorus cHmwxeHus gedektos oo 3,4
Ha MUINTMOH onepauun Yepes CTaTUCTUKY)

= U op.

BALU MAPTHEP

PYKCH

«lltabHon MeTo»
(aHTUKPU3UCHBIN)

«YnpaBneHue
No OTK/IOHEHUAM»
(Nnpoun3BoACTBO)

v op.

(MexdyHKUNOHaNbHblIe KOMaHObl
019 HaLMNpPOeKTOoB);

Lean + NT'OCTbi;

Agile/Scrum c anemMeHTaMu
«PYYHOro ynpaBreHnsa»;
Pa3nnyHble aBTOpCKMe MeTOAUKMU

U op.

11



b 5 -
% PYCCKWI Kof,
YNPABNEHWA

3pu B KOpPEHDb!

Cuctema ynpaeneHus B No6oit CTpaHe - N1Lb Manas
HaJBOOHaa YacTb «aiicbepra HaUMOHaNbHOM KyNbTYpbl».

OTBeTbl Ha TO, NOYEMY UMEHHO TaK YCTPOEHO
ynpaBfeHue, - B HWKXHel YacTm ancéepra,
roe neXkar LLeHHOCTM:

* HauuoHanbHble
* Cy6KynbTypHble

*  QOpraHu3auuoHHbIe HALI.VIO HA” bHAHA
* KopnopaTuBHbIe Kyn bTyPAﬁ

= [pynnoBble

= CeMelHble j ﬂ'v
= JINYHbIE
BALU NMNAPTHEP 12

PYKCH



KynbTypa - caMbiii MOLLHbIN
UHCTPYMEHT ynpaBJieHUsd

OpranusauuoHHasa / KopnopaTtuBHaa KynbTypa
dopMupyeT BONLWNHCTBO NMpaBun paboTkl U NOBEAEHUSA B OpraHu3aunu.

OpraHu3aUMOHHas KyNbTypa onpegensiet Mocne kpywenns CCCP ynpasneHue B
CSHETOMY YIRERIISHWN. & OPF QNI N, Poccun ocyLecTBAsSeTCs Mo MeToaaM,
RICIONARRCR CAMOS FTIaRHDe: pa3paboTaHHbIM ANs NpeacTaBuTenei
MHbIX HaLMOHAaNbHbIX KYNbTYp, U B
» Muccuio, BUaeHue, LeHHOCTK, cTpaTeruio, Lenm 6OMBLIMHCTBE POCCUACKIX
* [Monutukun, MotneBauug, GopMbl KOMMYHUKaLIUNA, opraHusauuin cUcTeMbl ynpasneHusa
MeTOfbl MPUHATUS PeLleHunt, CTUMb NNOepCTBa He COOTBETCTBYIOT PYCCKOM

MEHTaNbHOCTU, HEQOCTaTOUYHO

HacCTPOeHbl Ha pycckue

* TPyAOBYIO 3TUKY, NPOLLECChI Pa3BUTUA U COLMOKYNbLTYPHbIE U NoBeaeHYecKue
06y4eHuUs, NPUBLIYKN U TPAAMULMM, U T.M. e e

» OprcTpyKkTypy U OenoByio cpeay

Kak cnepcTBue - CIMWIKOM MHOIMEe COBpeMeHHble pOCCUICKUE NaHbl,
cTpaTernm u MeTopbl yripaBneHus
pycckas KynbTypa cbeflaeT Ha 3aBTpak...

BALU MAPTHEP

PYKOH

% PYCCKWI Kop,
YNPABNEHUSA

«Kynemypa ecm
cmpamezuro Ha

3aempak»

NMATEP OPYKEP

ABCTpUACKO-aMepUKaHCKUM
KOHCY/IbTaHT N0 MEHEeKMEHTY,
neparor v nucaresnb

13



KTo Takoun «pyccKum»»

B Poccum — yHUKanbHbI NPpUMep MHOroOHaLVOHalbHOM
PYCCKOW KynbTypbl, B KOTOPOW KaXAbliA HOCUTEJIb POAHOI O
pyccKoro fisblka SIBNISeTCA PYCCKUM UYeJioBeKOM, - 6yab To
TaTapuH, MOPABMH UK YAMYPT.

Pycckuit yenoeek - 3To nobon, KTo Belpoc B Poccun, n
YyBCTBYET 06LLYI0 UCTOPUYECKYIO Cyabby «6paTCKnx
HapoOoB CO3a BEKOBOIO».

B Poccun crnoxuncs yHukanbHbiii PYCCKUA MUP MUPOB -
pyccKue apMaHe, pyccKue eBpeun, pycckune Tag>Kuku,
pyccKue Tatapsbl, U T.A4.

Halwa ocHoBa - ocob6oe MUPOBO33peHmne, KOTOpoe Koraa-To
L0aBHO MPUHANU XXUTENU PYCCKOW paBHUHbI B dopmMaTe
YHUKasNbHbIX coceackux (a He poaoBbiX) o6WwuH. bnarogaps
3TOMY Y Hac MOTYT Y>KMBaTbCA NOAN Pa3HbIX KYNbTYp U
pa3HbIX BepoucnoBegaHunii.

MbI He NPOCTO COBOKYMNHOCTb OTAENbHbIX
poAoB, KOJUIEKTUBOB U NMUHOCTEeU. Mbl Gonbluan
CUCTEMA c 6ecnpeueneHTHOMN CNoco6HOCTLIO
K afanTUBHOCTU U Y)XUBAEMOCTMU.

BALU MAPTHEP

PYKCH

% PYCCKWI Kop,
YNPABNEHUSA

PYCCKWM - uenoBek, KOTOPbIii NPOXXUBAET B
POCCUUCKOM o6 ecTBe, OCO3HaeT U NpUYUCnaeT
cebs K pyCCKOU KynbType, a PYCCKUN A3bIK CUMTaAET
CBOMUM OCHOBHbIM WU POAHBIM A3bIKOM O0OLLEeHUSA

Pycckuti = amo mom, kmo arbum Poccuro,

u cayxum ed.
MeTp MNepBbi

A pycckuli yesnosex.

Kak 2cosopumcs, y MeHs 8 pody Kpy2oM
UeaHel 0a Mapeu...

Ho ... MHe xouyemcs ckazame:

A nakeu, 5 0azecmaxeu, s Ye4eHeu, UH2yW,
pycckud, mamapuH, espeli, MOpOBUH, 0CEMUH.
Bcex He803MOMHO nepequciume.

MpeavpgeHT PO B. MNyTuUH

14



% PYCCKWW Kof,
YNPABNEHUSA

Pycckui LUusmnnmnsaumnoHHsin Kop,

PyccKkun uMBnMNmM3aLMOHHbIN Kof, —

3TO BHEBpPEMeHHas COBOKYMNHOCTb 6a30BbIX LEHHOCTEN
MHOroHaLMOHalIbHOW PYCCKOM KyNbTypbl: OcaNN3M,
KONNEeKTUBU3M, COBECTb, CNPaBea/IMBOCTb, MaTPUOTU3M,
N Opyrme UeHHOCTU, U3BEYHO NeXallue B OCHOBE PyCCKOro
XapakTepa, NoKa XXMB BENUKUNIN PYCCKUA HapoL.

Tpuaabl pasHbIX 3rnox POCCUM Mo CyTU He MEHSAITCSA:
» «CodumHocTtb - CobopHOCTb - BceeanHcTBO»

* «[lpaBocnasue - CaMogepxasume - HapoOoHOCTb» PYCCKUH

* «MpenHocTb - [MapTUNHOCTL - KONNEKTUBU3M>. .. e HMBMHM?(%LJIIMOHHN“
/N cerogHs Mbl MOXEM BULAETb Te Xe NPUHLMMbI CKBO3b
= «[lyxoBHocTb, locynapcTBeHHOCTbU EAUHCTBOY

PYCCKUMU KO YNMPABNIEHUS - 3T0 «npounsBoaHas»
OT PYCCKOro UMBUIN3aLMOHHOIo Koga.

BALU NAPTHEP

PYKCH



% PYCCKWI Kop,
YNPABNEHUSA

PYCCKaﬂ KYJibTypa — He uelrie-paunoHalsZibHad, a UEHHOCTHO-PpaUuUOHalJIbHAa4A

Ina 6onblIMHCTBA PYCCKUX MOo-npexHemMy HET HU4Yero CuJibHee naeu

PyCCKMe MbiCcnuUuTenu.

B Poccuu gpamaTtudHee
ocTaTbcq 6e3 cTpeMneHuUs
yenoseka K fobpy n cnpaseonu-
BOCTWU U OCY>XXOEHUS 3na,

yeM obHULWAaTb.

Kanycmy moxHo ebipacmume,
Kynume, OMHSMe UAU YKpacme...

J'..\ E
S

Ons 6onblIMHCTBA POCCUSAH —
uenb HE onpaegbiBaeT cpegcrTea

BALU MAPTHEP

PYKOH

O)XnpgaHua POCCUAH.

« LleHHOCTHasa opueHTaunsa Ha NonesHbi Ang obwecTBa pe3ynsTaT
« (DoKyc Ha MHeHue pykoBoguTenei n paboTHUKOB 06 3TOl Nonb3e

= CnpaBep,nMBoe HeMatepuanbHOE N MaTtTepunalsibHoe
BO3HarpaxgeHue

B cutyauum nencrTeBuna cpeaHUn poccuUsHUH OyaeT gencreoBaTh
He uerne-, a UeHHOCTHO-paUuuoHanbHo. To eCcTb COpUEeHTUpPYyeT
CBOe€ NnoBefeHue He Ha NocTaBNeHHYIO Lellb, a Ha LeHHOCTH,
Ba)XKHble ONA ero Konnekrusa!

OCHOBHblE pyCcCKME apXeTurbl 418 MOTUBUPYIOWMUX Lenei:

* «Mbl - XpaHUTENU U co3upaTenu» (Bo3genbiBaTenn U HocuTenu
pasnuyHoro gobpa - TBOpPLbI, KOPMUbLbI 1 T.M.)

= «Mbl - MUCCUOHEPDbI U NpoCcBeTUTENN>» (I'OTOBbIe HeCTun niogam
1M MUPY T€ UIN NHbIE 3HAaHUA, CBET UJTAN MCTMHY)

* «Mbl = BOMHbI U 3alLUTHUKU Aobpa» (6opLbl CO 3/IOM U
NMOKPOBUTENU BCEX, KOMY YIrpPOXaeT 3710 UJIK OMNaCHOCTb)

«Camasa MowHan

¢opMyna ycnexa
8 busHece - Ko20a

Kynibmypau
cmpameaus

coomeemcmeyrom
opye opyzy»

NMATEP
APYKEP

16



% PYCCKWI Kop,
YNPABNEHUSA

Pa3Hble LeHHOCTU - pasHOE MUPOBO33pPEeHUE — Ppa3Hble KapTUHblI MUPa

TOIM-3 ueHHocTen Poccumn - NnaTpmoTUsM, KOJUJTIEKTUBU3M U uaeanmnsm.
TOIM-3 ueHHocTen ansa 3anagHon KybTypbl - XYXU3Hb, N'YMaHU3M, NpaBa U cBo6obl YesioBeKa.

LinBmnnusavuunoHHbIM Kog Poccuu

pawvonamvan I 3
ATV
DOPMAJIBHASA
HOPMATUBHOCTb
HEFATUBHAS CBOBOOA

omn

BALU MAPTHEP

PYKOH

WAEANTU3M

UMMEPATUB — BEPA

CnyXeHUe, XePTBEeHHOCTD, NrepoUIM

KOJIEKTUBU3M

WUMIMEPATUE — CEMbS (Mbl )

KoMaHaHOCTD, CEMEeHHOCTD.
MHOTOHAUMOHANBHOCTL

MOPAJIbHA HOPMATUBHOCTb

UMINEPATUE — NPABOA

YeCcTHOCTD, CNPaBeANMBOCTD, COBECTD

HE3ABUCUMOE PA3BUTUE

WUMNEPATUE — POAUHA

MarproTHIM, CYBEPEHHOCTb, MECCHAHCTBO

NO3UTUBHASA CBOBOOA(ANA)

UMNEPATHUEB — BONA

Co3amnanme, CTONKOCTL

UcTtounuk: XXypHan «ocypapcTteo», Bbin. 2, A.[l. Xapuues, cTaTba «KTO Mbi»

Poccusa n 3anaa: oundpoBKa TpagULMOHHBIX LLEEHHOCTEN

--Poccua  -+-3anapg

100
\

| ,JAOCTOMHCTBO

®
NcTopuyeckasa NaMaTh \ 80 /
“ NPeeMCTBEHHOCTb

NOKONEHUN

/,rlpaea u ceoboabl HenoBekKa

B3aumMonoMolb
¥ B3aUMOYBaXXeHMe ™

./ NarpuoTuam

\0\ N Ne-— PaXAaHCTBEHHOCTD
/.K
o—__ CnyxeHnue Oteyectsy

" M OTBETCTBEHHOCTb

KonnexktueuaM [l B

CnpaseanuseocTb ~
3a ero cyasby

.
.,\\‘.
\ \ BbiCOKME HPABCTBEHHbIE
/ \ \\

Mymanusm’ / \

‘Kpenkas cembs
‘Co3mpaTensHbi TPyA

MpuoputeT AyXOBHOIro
Haa MaTtepuanbHbIM
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%\ PYCCKWI Kop,
YNPABNEHUSA

HauuoHanbHaga KynbTypa

=  «lMpowunBKa» = onepaunoHHasa cuctema, N0, YTo 3aNUCLIBAETCH BO BHYTPEHHIOK
NaMaATb YCTPONCTBA NPU ero N3roToBNEHUMN, C MOMOLLBIO MUKPOCXEMbI UK
nporpaMmMartopa.

«Kynemypa - 3mo npozpamMmuposaHue
Yes108e4ecK020 pasyma,c NOMOULbI0

= Yenoseueckasn NMPpoLlUUBKa = BKJ/1lOHaeT B cebqa 60nbLIOe KONUYECTBO MHEHUN,
Y6e>KﬂeHMI7I, I'IPGLLY6e)K,D,eHMl71, NMPUHLUKMNOB, B3MMALO0B, -4TO TaKOoe XOPOLWO N4YTO TaKoe

Komopo20 0dHa 2pynna nodeil omaudaem
MnIoxXounm K4YemMy CTpeMUTbCH.

ceb6s om Opyzoii 2pynnsi».
- HauMOHaanaﬂ KynbTypa = TO Xe caMoe, TOJIbKO BMEeCTO 3/IEKTPOHHbIX MO3roB

cMapTdoHa - YenoBe4yeCckKuit Moar.

* YenoseuyecKunnporpaMMaTop = poauTenu, CeMbS, LWKONMa, APY3bs, CKa3Ku,

nereHgbl, KHUrK, Mysbika, GUNbMbI, UCTOPUSA, FrepPOon, TENEBU30pP, COLICETH, reEpT
NHTEPHET, U HaKOHEeL, PYCCKUIA 93blK U Halle obliee KONNeKTUBHOoe XO®CTELE
6ecco3HaTenLHoe. 1928 - 2020

" HIOAM npornvTbiBalOTCHA LEHHOCTHBIMU YCTAaHOBKaMuM C OeTCTBa, U CTAHOBATCHA

- HUugepnaHgcKum

CCKUMU, KUTanLaMun, aMepmukaHuamMum aHuys3amMu, U T.M.
By 4 H ? 5 H j Ppary ’ couuonor, aBTop
lNMoka ele HM Yy KOro He NoNny4YMnochb TUNonoruu
nepepenatb $MHHa B KUTauua. ’ HaLMoHanbHbIX
: Q KYnbTyp

BALU MAPTHEP

PYKOCH




Tunonornsa HauMoHanbHbIX KYJ1bTYP

CouMOKYNbTYpPHbIE OCOOEHHOCTH
HaceneHusa cTpaHbl = KJTIOY

K 3¢pPpeKTUBHOMY yrnpaBeHUIO
ee noabMU U opraHusaumuamMm

*  Tunonorusa HauuoHanbHbIX KynbTyp lepTta
XodcTene - onga ueneun ynpaesneHns u
OpraHM3aunoOHHOIro MpPOeKTUPOBaHUS.

* Twunonorusa KYIbTYP HE MOXET MNnpenckasaTb
noeefeHns oTaenbHbIX IMYHOCTEN, OHa

OTHOCUTCH TOJIbKO K rpyrrnaM n KoJJieKtuBaM.

= Bce Hauuun Pa3Hble U BCe JTioON YHUKallbHbIEe.

» KaTteropuyecku Henb3s obobuiaTe KavyecTBa
nogen n3 pasHbiX CTpaH, U NpugasaTh UM
OLleHOYHbIe cy>XXOeHns no Tuny dpalmnsma,
OUCKPUMUHALMK, WOBUHN3MA, KCceHodobunn u
Op., Aenarwmx akueHT Ha NpeBoCcXoaCcTBe
OOHUX HaLUUN N HALUUOHaNbLHOCTEN U
YHUYMKEeHUN gpyrunx!

BALU MAPTHEP

PYKCH

KnioueBble KyNbTypHbIe NapaMeTpbl

AducTtaHyms
BNacTu

MY)KeCTBGHHOCTb
WIn >XKeHCTBEHHOCTb

79
| ?

WNaberaHue
HeonpeaeneHHoCTU

CrpaTermyHocTb
WK aKTyanbHOCTb

ek

£E% PYCCKUI KOO,

YNPABNEHWUA

oT lepta XodcTepe

i

KonnektmBusm
WM HAMBUAYANN3M

25

MNoTakaHue xenaHusam
nWn cep>XXaHHOCTb
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LleHHOoCTHbIe nnaTtdopMbl CTPaH OYEeHb pa3Hbie

100 -
90 A
80 -
70 -
60 -
50 -
40 -
30
20 -
10 -

BALU NAPTHEP

PYKOCH

I

ANCTaHUUA
BN1aCTu

1

UHAUBUIYA-
NNU3M

1

usberaHue
Heonpepe-
NIEHHOCTH

I

MY>KECTBEH-
HOCTb

1

AONrOCPOYHas
OpUeHTauus

1

NOTBOPCTBO
KeNaHUAM

%\ PYCCKWI Kop,
YNPABNEHUSA

Poccus
bpa3unusa
KaHapa

- Typums

Kutan

UHaua

DpaHuus
BenukobputaHus
fepMaHus

UpaH

CLUA

AnoHus
U3paunb
DuHnaHanA

20



«Pycckue ropku» — 6onbluag noTeHuManbHas
3HEepPrusa POCCUNCKNX KONJIEKTUBOB U KOMaH[,

75-80% poccusdH:

1
2.

Yaule — YyMepeHHble KOJJTeKTUBUCTLI-TPYTNnNCThbI

Yaule — O puneHTnpoBaHHbIE Ha LEHHOCTHO-
OpUEeHTNPOBaHHbIE U OOJITOCPOYHbIE pelleHnd,

6onblue - CK/IOHHbIE K paboTe B KOMaHOHO-
NepapxXMYecKmnx CTPYKTYpax U K Hannumio YETKUX
npaBui noBegeHus,

6onbue - KOHCepBaTMBHbIE, O4YEHb HE nobdauwume
puckoBaTtb U oencTteoBaTh B YCIOBUAX
HeonpenenéHHocCTH,

Yyalule - Co CMelWaHHbIM nosegeHnem C
npeBasimpoBaHUEM «XXEHCKOro» «aMrnaTtn4yHoOro»
nopegeHuna n cHuUTawuwme, 4To OTHOWEeHUAd MexXxay
NIOObMUN Ba>XHee BCero oCtalJibHOro,

yalle — cnocobHsble K OorpaHn4YeHuto CBOnX XenaHun -

BO UMSA BaXXHON ONS HUX Lenu.

BALU MAPTHEP

PYKCH

100 -~
90 -
80 -
70
60 -
50 -

30 -
20
10

93

95

b 5 -
% PYCCKWI Kof,
YNPABNEHWA

81

%,
S, 9
3 %
-~
(o) D,
\ 2. ».
® () 2
,04& 0,\
39 %"
(o)
2,
\% %
20
AUCTaHUMA WHAUBMAYANUIM naberanve MYXECTBEHHOCTb  A0NroCPOYHasn NOTBOPCTBO
Bnacmm HeonpeaenéHHocm opueHTauua KenaHuam
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b 5 -
%« PYCCKWI Kof,
YNPABNEHWA

UccnepgoBaHue BLUT'Y PAHIM XUC 2024-2025

LaHHbIe 0 KyNbTYpPHbIX

——BIUFY PAHXUIC  ===XO®CTEfIE
napaMeTpax/ LeHHOCTHbIX

XapaKTepucTukKax poccusH 100
POCCUNCKOro M UHOCTPaHHbIX 90
MCTOUYHUKOB - BbICOKO NOJOOHbI 80
70
60
NCcTOYHUK:
50
(62 Prvion 40
S 30
CouuvanbHbIA NOPTPET MyHULUNANbHbIX
cnyxauwux: BriMsaHue HauunoHanbHoOro 20
KyNnbTYPHOro Koga Ha KafipoBylO NOJMIUTUKY B
opraHax MecTHOro camoynpasneHus 10
VI MEXAYHAPOAHAR HAYHHO-NPAKTUHECKARA KOHOEPEHUWMA o
«IMYHOCTDL B CUCTEMAX YNPABNEHWA»
AUCTaHUuuA BnactM  UHQUBUARYanusm usberanue MacKy/MHHOCTb Aonrocpo4yHas MNOTBOPCTEBO
R e M, HeonpeaeneHHoCcT! OPHUEHTUPOBaHHOCTD XenaHuam

BALU MAPTHEP

PYKOCH 22



OT pykoBoguteneu B Poccuu
3aBUCUT NpaKTU4YEeCKU BCE!

Poccusi - UeMNUOH Mo napaMeTpy «AUCTaHLUMUA BNacTu».

XapaKTepMCTMKa «ancTaHumna snactu» B Poccum aBnaetcs apxeTu MAYHON,
HeoCco3HaBaeMoOW.

Uepapxusa BocnpuHuMaeTca Kak ¢opma Haubonee crnpaBeaiMBoro
MUPOYCTPOMCTBA: C NaTepHarIM3MOM, OpUeHTaumnelr Ha eguHoHavanue,
nepcoHndUKaLmio 1 cakpanmsaumio BracTu

Pycckon KynbType CBOUCTBEHHDI:

MNOTHOCTb HaceneHus
Poccuu u psapa CTpaH,
yen/ KB. KM.

* Haubonbluee yBaXKeHue K yrnpaB/ieH4YeCcKoWu
nepapxun (UMHoMouUuTaHue),

260

* Haubonblias roTOBHOCTb K pa601'e 300

B CTPYKTYPUPOBaHHOI LLEHTPann3oBaHHOWM
cuUcTeMe, c BEpTUKanbIo yNpaBieHYecKnx
3BEHbEB CBEPXY AOHU3Y

* TNMpU3HaHUe crnipaBen/iMBbiM HepaBHOMpaBuUA
nogen n HepaBHOMEPHOCTU pachnpeneneHunsd
B/1acTU B 3TON CUCTEME

» )KenaHue cTabunbHOCTU U NopsagKa
B Mepapxuu.

BALU MAPTHEP

PYKOH

250 233

200
150
100

50

% PYCCKWI Kop,
YNPABNEHUSA

«Poccus ucmopuvecku peuiaem 3ada4qy
ogpopmneHus u opzaHusayuu ceoeli meppumopudu.
HeobwvsamHocme pycckoil 3eMauU, omcymcmeue
2paHuy, u npedenios 8bIpasu/IuCL 8 CmpoeHuu

pycckoli dywiu. lMelizaxc pycckoii dyuiu
coomeemcmeyem neli3axcy pycckoii 3eMau: ma
e 6eszpaHu4Hocms, 6ecgpopmeHHOCMD,
ycmpeMaEHHOCMb 6eCKOHeYHOCMb, Wupomas.

HUKOJIAA
BEPLOAEB
191 176
109
l 8
o Q’Q\I\q 3 & ode
Q\\)‘ Q'b QO
e S
N
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% PYCCKWI Kop,
YNPABNEHUSA

Pycckaqa Mmogenb konnektusuama - «rPYIMNMMN3M»

«DpykTOoBasa Moaenb» Onbru CamosapoBom

Monb3ysacb Moaensio,

MOX>XHO 0o06aBuUTb

TPeTUin CMeLUaHHbIA TUN
HaLMOHaNbHOM KYNbTYpbl -
«BUHOIPAL1»

K OBYM O6Lenpu3HaHHbIM
TUNam MHOMBUAYaNUCTUYECKOM
N KONNEKTUBUCTCKOM KYNbLTYP.

MHauBuayanucTuyeckas KonnekTusucrckas

.\

AGpukoc BuHorpan NpaHar

MpuHATUE Mogenu NpUBOAUT K

uen ecooﬁpasnocn« pa3BUTUA ObuwecTso - cpeng ANA Pa3BUTUR MupammpanbHan CTPYKTYpa JINYHOCTL KAk 4acTb CBOero

NUYHOCTU. EE nHTEepecs! obuwecrsa. Bce o6wmHbl COeguHEeHb! pona v obwecrea. ObwecrseHHble

POCCUMNCKUX opraHusauumn Bblle OGLIECTBEHHDIX yepes BepTuKanb BNacTu WHTEPECH! BbILIE NAYHBIX

no npuHuuny Kaxxasiit nnop no oTAeNbHOCTH Bce BUHOrpaavHbl - pasubie, MHOr0 TECHO CINOYEHHbIX
«KOMAHOA KOMAHLO». U C OHOM KOCTOYKOMR KaXAan Ha YepeHke rposau, 3epHbileK Noa Kpenkon

HO NOA CBOEH KOXYpoH obwen KoXXypon

B poccUMCKUX opraHM3auusaX Heo6XoamMMo CTPOUTb «BUHOrpPaaHYyIo» OprcTPYKTYPY «rpynnucToB» U caMmoe Golbluoe
BHUMaHWe yaenaTb pa3sBUTUIO KOMaH[, KOMaHOHOro gayxa, KOMaHOHOIro noBeieHUs1 U rOpU3oHTallbHbIX CBA3EMN.

BALU MAPTHEP
24

PYKCH



YHUKanbHada cneundmKka BHegpeHUa UHHOBaLIUA

PoccuaHe - 4eMnuoHbl

no nséeraHuio HeonpeaoeneHHoOCTHU

Bonblwasa ncuxonoruyeckas

NHEepLUs POCCUSH 3aTPYLAHAET
BHeapeHue nobbix NnepemMeH, no
dopmMyne «oT pobpa no6pa He ULLLYT».

Ho korga nepeMeHbl Bce-Takun 6yayT
3anylleHbl, TO 3Ta XXe UHepuuna Habupaet
60onbLUYI0 3HEPruo ABUXEHUS, MoMoraeT
X peanu3oBaTb U JOBECTU OO
no6enHoro KoHua. NMoToMy 4YTo Korga
N3MEHEeHUa OeNCTBUTENbHO CTaHOBATCA
Hen36eXKHbIMU N Heob6XoaMMbIMU, OHU
HaKOHeLl, OCYLLECTBNAIOTCS — Ja ewe U c
BbICOKUM TeMrnoM («Pycckue gonro
3anpsraioT, Aa 6bICTPOo e3aaT»).

B ncuxonorun aTo HasblBaeTcs
AUHaMUUYEecKuii cTtepeoTun (pesynbTaT
NONOXUTENBHOIrO NMOAKPENEHNSR).

BALU MAPTHEP

PYKCH

% PYCCKWI Kop,
YNPABNEHUSA

UHHOBaUuuu =
nepeMeHbl =
pUckKu

Cneundunyeckoe oTHoLEHUE
PYCCKUX K HeonpeaenéHHOCTU-
3Ha4YMMasa ynpasneH4yeckas
npobnemMa, Hy>AaloLWasacs B
KOMMeHcauunu.

MMeHHO no npuynHe MaccoBoro nsberaHus
HeonpegeneHHocTn, B Poccuu Tak TaXerno
BHeOpPSAIOTCHS MHHOBaLUU. POCCUN HYXXHbI CBOM,
oTeuyecTBeHHble MeTofbl BHEAPEHUS
MHHOBAaLMI U NepeMeH, KOMNeHcupyioLlue
KOHKpPeTHYI0 cneuuduuecKkyio pyccKyio
0C06eHHOCTb - «PUCKODOOIO.

Onsa aToro Heo6xoaMM cneuuanbHbIN
KOMMJIEKC ynpaBneHYeCKUX peLueHun
BHeApeHUs UHHOBaLIUNA «TO-PYyCCKWU»
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