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PYKOH Cillynna i

PYKOH

TOMN-10 KpynHenwmx

ayAUTOPCKO-KOHCaNTUHI OBbIX
rpynn Poccum

YMNPABNAOLWAA KOMIMAHUA KJTACTEPA
BbICOKOTEXHONOMMYHbIX peLLeHut 019 OCBOEHUS
pecypcoB MUPOBOIro okeaHa u ApKTUKUK

(npu nopgaepxke Npynnbl «FTA3IMPOM»)

OnbIT pa6oTbl 30+ neT

NMpodeccnoHanbHble ycnyrn 3000 npeanpuaTumn
M opraHmsaumi, sxkodas OB u POUB

_/gfg B uncne knueHtoB: 16 U3 41 (40%) BepTrKanbHO
S MHTErpupoBaHHbIX CTPYKTYP PO (KpynHenwmnx

rocyfapCTBEHHbIX KOPNopaLuii U KOHLEPHOB).

;j —
=% R/

KoHcanTuHr

AyouTt OGyueHue

JNinpep KoHcanTuHra/ayauToB B o6nacTtu
cTpaTterunyeckoro passutua BUC ONK
3a nepuopg ux npoeegenua c 2014 no 2024 r.r., %

Dpyrue ayauropsl:

B TON PYCh

B DAMIKCNEPTH3A

B KCK AYQMT

u KPATEPMA-AYAUT™
MHTEPKOM-AY QAT

8 OHWHOH

NPOYKME ~

4 % 56 %

B uucne npoekToB:

pa3paboTka n ayguT cTpaTerun,
nporpamMm, nnaHoBs, Moaenen
ayouT GUHaHCOBOW OTYETHOCTHU
TEXHONMOrMYecKun ayguT,
3KCNepTU3bl

co3faHue KnacTepos U
TEXHOMapKoB

opraHusauuns akcenepaTopos
KopriopaTuBHoe oby4veHune
ceccuu, Mogepauus, U npou.

rukon.ru

MNepBas HauMoHanbHas ceTb
ayAUTOPCKMUX U KOHCaANTUHIOBbIX
opranusauuii Poccumn

Okono 70% npeanpuaTnmn
ONnKP®
500+ npo¢deccuoHanoe

Cetb PYKOH co3paHaB2020r.

Komnanusa ClNIrpynna
co3paHaB1992r.




PYKOH Cillynna PKY

won
YAPABNEHUA

on b ra «  Kangupar
c a M o B a po B a 3KOHOMMUECKMX HayK

«  Junnombl MBA 1 ESG

= Bbicwee TexHuueckoe

N 3KOHOMMUECKOoe
Ynpaensiowmuin MaptHep PYKOH CIlilMpynna o06pasoBaHMs

MNMpepnceparens nepeBoin HaunoHanbHoMn ceTu «PYKOH»

OuvpekTtop yuyebHoro ueHtpa PYKOH LUenb . AsTOp 2 MoHOrpadwii

n okono 100 ny6nukaumi

« YneH 3kcnepTHOM rpynnel npyu MUH3K PO
« 25+ net paboTbl B cdhepe

3KOHOMUKM, ayauTa,
obyueHMs, opraHmsaLmm
N yNpaBNeHns, KOHCaNTUHra

= HesaBucumbl gupekTtop, uned CPO «HAKO»

dupexTop dunpekTop Aupeirop FWEBEIon Ynpasnsiowmi Mpeacena-
CTPaxoBOW ayAnMTOPCKOM ®okpa nopAepxKy LieHTpa knacTep- na[?THep PYKOH Tens CoBeTa
RS RO IAL B i NPOMBILLAEHHOCTH HOro passuTus Cllpynna cetu PYKOH

MNeTepbypra MNeTepbypra

Paguno-

MHXEHEP




NMporpamMmMHasn
KHUra-KoHuenuus =

CanT KHUru:
russkod.ru

«BpemMsa ynpaBnfaTb No-pyccKu»

CucTteMHbIM noaxon K NMOCTPOEHUIO HaLWOHanbHOW
CnCTeMbl yrpaBsrieHNA B pOCCMﬁCKVIX opraHn3aumnax

MpUHUMNBI U pelueHnn - Kak pa3BuBaTh OpPraHU3auMoOHHYIO
KYNbTYPY U CUCTEMY yNpaBfeHus, YTobbl BbicTpen u
apdeKTUBHEN peannloBaThb Lenu u busHec-cTpaTeruio,
MoBbILWAaTb BOBIEYEHHOCTb NMNepcoHana, CKOpoCTb U
Ka4yecTBO KOMMYHUKaUun, obneryaTtb BHegpeHUe NepemMeH
N MHHOBAaLMK, NOBbIWATb Ka4yecTBO paboThl

N 3OPEKTUBHOCTb AEATENIbHOCTHU

PykoBoaAcCTBO K OEUCTBUIO KaK CaMOCTOATENbHO
ycoBeplweHCTBOBaTb CUCTEMY YyrpaB/ieHUA B KOMIMNaHUA

Onrbra Camosaposa FFPEMA VIIPABIIATE NO-PYCCKH

l l (ﬁ y @ MenoHnposaHHaa B PeecTpe nHTennekTyanbHoN cobcTeeHHOCTH TexHonora N21 7 6-855 -8 07 - npaktnyeckan
PYCCKWA KOA &
VAPABNEMWA  METOLQONOMMA MOAEPHM3ALUMN M Pa3paboTKM HAUWOHANBHO-OPMEHTUPOBAHHON CUCTEMBI YNPABNEHWA OPraHu3aunamMm




7/ PKY

BbOJIbLUAA UL1EA - camana 6onbLuas e
npoekKkTHaa cuna B Poccum

» Poccusa HaxoouTcs B anULEHTpe
rnoBanbHbIX UBMEHEHUWN N TOYKE
Bblbopa cBoero Hoeoro éyayuiero

» POCCUNCKUM permoHam m opraHnsaumsam
TpebyTca HOBbIE PELIEHUS U Pa3InYHbIe
nepeMeHbl, HeobxoanMble ONs NPopbIBa
B HOBOe byayuiee

- OOHU XKAYT NOKA BPEMEHA USMEHSATCA.
APYITUE UX MEHAIOT

bes 6onbwon ngen HeBO3MOXHbI Cepbe3Hble NSMEHEeHUA.

OcHoBOM ycnewHoro NnpoBegeHns UsMeHeHn Bcerga
asnaetca bOJIbLWWAA UOEA, MoTuBupylowasa niogen.

Onsa Toro, 4Tobbl U3MEeHEeHUs, cHOPMYNUPOBaHHbIE
Mpe3ngeHToM, cTanu peanbHOCTbIO, - HeO6X0OUMBI
noan U KoMaHabl C HOBbIM MblLWIEHUEM, OT KOTOPbIX
6ynet 3aBuceTb 6yayuee Poccuu.

OHU OOMKHbI 6bITb 06BEANHEHbI €4UHBIM BUOEHNEM
6yoyLEero U LeHHOCTAMU, YTOObl TPAHCINPOBAaThL GONbLUIYIO
noe, MOTUBMPOBATL JNIOAEN Ha NepeMeHbl, BOOXHOBNATh
N 06BbEAUNHATL BOKPYr ceba KoMaHmbl.

Ana ucnosib3oBaHUs CUNbl
BOJIbLUOU UOEU cTpaHe
HY)>XHbl HOCUTE/IU HOBOU
OopraHu3auMoOHHOM KYJbTYpbl



OpraHnsaunoHHas
KVYJIbTYPA NMOBEADI - 3T0...

OTHOLUEHME

K XXU3HU

OINMOPA

Ha MEHTAaJIbHOCTb

PYCCKMIA KOR,
YNPABNEHUA

CUCTEMA

NPUOPUTETOB

- K BOly

- Kk POOVIHE

K CNY>XEeHUIo

- K paboTte n K Mecty paboThl
» K CBOEMY OKPY>XXEeHMUIo

- K cebe u cBoel ceMbe

«  YHUKanbHbIA PYyCCKUN
MUP MNPOB

- TbICAYENeTHAR UCTopUSd

- MPOCTPaHCTBO N Ob6LMHa

- COBECTb U CMpaBennBoOCTb,
Bepa, Hagexga v nobosb

- LEHHOCTHU

- CTpaTernyeckue uenu v 3agavu
« YCTOMYUBOCTb

- BbICOKME TEXHONOMUMN

- couuanbHag OTBETCTBEHHOCTb

...KynbTypano6enbl Hag co6oi, Hap CTpaxoM, Hafl CTepeoTUNnaMu, Hag BparamMm...



KYJIbTYPA MNOBEbI: camoonpepeneHue

.

/" PKY

PYCCKMIA KOO
YNPABNEHUA

OpraHusauMoHHasa KynbTypa ctaHoButca KY/IbTYPOU MOBEADI Toraa,
Korga npuobpeTtaeT HY)XHble CBOWCTBA:

CamMocToATEeNbHOE MbILUJIEHUe:

KOrHUTUBHLIN U KYNbTYPHbIA CYBEPEHUTET,
KOMMeTeHUNU KPUTUYECKOro MbILLNIEHUS,
FOTOBHOCTb K NepeMeHaM U MHHOBaLUAaM,
CMocoBHOCTb MPOTUBOCTOATL MEHTalIbHbIM aTakaMm
M npeopgoneBaTb COMPOTUBIEHNE U3MEHEHUAM

Onopa Ha HauMMOHalIbHbI€e LEHHOCTU:
BasnMpoBaHMe Ha HaUMOHanNbHbIX UHTEpecax,
HaLUMOHaNbHbIX LEHHOCTAX U CTpaTernyeckmux
npUopuUTeTax CTPaHbl; pa3BuUTUEe, NOHMMaeMoe
He KaK pocCT, a Kak napagurmarnbHas yCcTpeMieH-
HOCTb K »KenaeMoMy obpasy 6yayuiero

YnpaBneHue no-pyccKu:

NMpuMeHeHne KoMMeKca yrnpaBieHYecKnx
noaxoaoB M METOLAOB, ONUPAaLWMUXCH Ha MaKpo-
NMCUXONOruilo, NoBegeH4YeCcKne XapakTepucTuku,
KOMaHOHY10 paboTy, COUMOKYNbTYpPHble OCOBEH-
HOCTU U CUCTEMY LLleHHOCTEN Xutenem Poccum

Apkum obpas 6yaywiero:

[oToBHOCTL paboTaTb BO Mg 6yayulero,
CTpeMrieHUne K 6onee BbICOKUM UeHHOCTHO-
OpUEeHTUpOBaHHbLIM NoedM n MaTepudaM, 4em
nepBuUYHbIE XXU3HEHHbIE I'IOTpeﬁHOCTM

CucremMHoe BugeHue:

CucTteMHbIN nogxon[, uenbHaa (a He pparMeHTapHas)
KapTuHa Mupa, cbopka n nepecbopka NPOEKTOB,
LenoYyek, nporpamMMm; MexoTpacnesas U Mexancuun-
NMHapHasa CBA3HOCTb Pa3HbIX TUMOB CMNeLnanncTosB,
yrnop Ha UX B3aUMOYBA3KY U rapMOHU3aLUIO

UpenHoe nupepcTBO:

CMbICnbl, MOpanb U HPaBCTBEHHOCTb KaK OCHOBa MUPO-
BO33peHUs; Ha 6ase KoToporo - popMmUpoBaHUeE Lenen
pa3BuUTUS; Ha Ba3e KOTOopLIX — onpegeneHne KoHUenuuin
uenefocTuxeHus; Ha 6ase KoTopbiX — opMUpoBaHue
3aKOHOB, cTpaTerun, nporpamMm, Kra v np.
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PYCCKWI KO
YNPABNEHUSA

1. CamMmocTodATeNNIbHOe MbIllIeHUue

«Mpena HauuUM ecTb He TO, UTO OHa cama cebe AyMaeT BO BPpeMeHM,
HO To, uTto bor AyMmaeT o HeN B BEUHOCTU».

BnagumMump ConosbeB, pycckun ¢punocod

Cnep,ylow,ee gecdartnnetTmne — BpeMa rnepemMeH, CyBepeHMTeT - 3TO UOEHTUYHOE
ﬂepMOﬂTyp6yﬂeHTHOCTMIAFHO6aanOﬁ paoun- UunMBUNMN3aLMOHHOE MMpoyCTpOﬁCTBO.
KanbHOW rnepecTpounkn B Poccuu n B Mupe.

Poccusa - rocynapcTBo-UMBUIN3aLNS,
«[Ana Toro, 4To6bl NPeTeHAoBaTb Ha KaKkoe-To HECYLLAR CBOIO LMBUNM3ALIMOHHYIO MUACCHIO Y
NMOEpPCTBO, A YXX He roBopto Ha rnobansHoe =
HMEGECTBO' )YOTb St fo et Nno co3fgaHuio co6CTBEHHON MUP-CUCTEMBI. NMEPBOE CBOUCTBO
p ' S KYJIbTYPbI HOGG,D,bII
nobag ctpaHa, nobon Hapop, nbon 3THoC

OOMKHbI o6ecneyvynTb CBON CyBeEpPEHUTET.
CMenocCTb MbICNTUTb

MoToOMYy 4TO He GbIBAET KAKOrO-TO MPOMEXY- CaMocToaTenbHoe MbilneHne Tpebyer v

TOYHOIr O COCTOAHUA: UM CTPaHa aBNaeTcA TBEPAOCTU — CNOCOBHOCTU pa3nnyaTth, KTO W DSMCTEORITH

CYBEPEHHOW, UNN KONMOHMEN, Kak 6bl KONOHUU ApPYr, KTO Bpar, 4To 4o6po, sy i e

HW Ha3blBaTb». /B. MyTuUH/ 4YTO 3110, U KaK XUTb B MUpe. HALMOHAILHAIX MHvepocax,

Ha NPUHLMMNAaX MOMHOLLEHHOr o
Korpa TBepaoCcTb TepsaeTcs, TepseTcs HaLMOHAMNLHOrO CyBepeHuTeTa

[nsa nocTUXXeHUs pearibHOro cyBepeHuTeTa YTBEPXIEHMUE. Poccuu.
B NepByio o4yepenb HeobxoguMmo pasBuUTUE Torpay oaHMX MPOUCXOAUT PyUHa,

KOrHUTUBHOIO, MEHTal/IbHOrO U KYJIbTYPHOro Y Bpyrax = Cryia;y IPETbX —paspyxa.

CyBepeHUTeTOB.



3pU B KOpeHb!

CucTteMa ynpaBneHus B Ntobon cTpaHe —
NUWb Manaa HagBoOHas YacTb «ancbepra
HaUMOHaNbHOW KYNbTYpPbI».

OTBeTbl Ha TO, NOYEMY UMEHHO TaK
YCTPOEHbI CUCTEMBI YyrnpaBlieHUs, -
B HW)KHEeU YyacTu aucbepra, rge nexar
LEHHOCTM:

= HauuoHanbHbie

= CyOKynbTypHblE

n Opl'aHI/I3aU,I/IOHHbIe

= [pynnoBbie

= CeMenHble

* JIn4yHble

’
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CUCTEMA YITPABJIEHUA

HALOHATTbHAS
KYITbTYRA

’
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PYCCKMIA KOR,
YNPABNEHUA



HauuoHanbHasa KynbTypa

«lMpowmskKa» -

onepaunoHHaa cucrtema, O, yto
3anucbiBaeTCA BO BHYTPEHHIOK MaMsATb
YCTPOWCTBa NpW ero N3roToBneHuu, ¢
MOMOLLBIO MUKPOCXEMbI UK
nporpamMMaTropa.

YenoBeuyeckasn npolnBKa -
BK/toYaeT B ceba 60nblLIOe KONMMYECTBO
MHeHUI, ybexxaeHun, npengybexxaeHuin,
NPUHLMMNOB, B3rNMAA0B, - YTO TakKoe
XOPOLUO U YTO TaKoe MOX0O U K YeMy
CTPEMUTLCS.

HauuoHanbHas KynbTypa-
TO Xe CaMoe, TOJIbKO BMeCTO

SJIEKTPOHHbLIX MO3roB CMaqu)OHa .
yenoBevYecKun Moar.

YenoBeueckuii nporpaMmMaTop -
poauTenu, ceMbs, LUKONa, ApY3bs,
CKa3KM, nereHabl, KHUru, My3bika,
$unbMbI, UICTOPUSA, Frepou, TeneBru3op,
coLceTH, UHTEePHeT, U HaKOHEeL, PyCCKUiA
A3bIK U Halue obLee KONNeKTUBHOe
6ecco3HaTenbHoe.

Moan nponvTbiBaloTCAHA
LEHHOCTHbIMU YCTaHOBKaMu € OeTCTBa,
M CTaHOBATCH PYCCKUMU, KUTaNLaMU,
aMepukaHuamu, édpaHuysamu, u T.I1.

[Moka ewe HU Yy KOro He Nony4yunoch
nepepenaTtb PUHHa B KUTanLa.

PYCCKMIA KOR,
YMPABJEHUA

«KynbTypa -

3TO NporpaMmMupoBaHue
YyesioBe4YeCcKoro pasyma,

C NOMOLLbIO KOTOPOro oAHa
rpynna niogev

oTnuuyaeTr cebs oT Apyrom

rpynnbi».
lepT XodpcTtene




PyccKuit A3blK = rnaBHbIM NporpaMmMmartop

HauMOHaanaﬂ KynbTypa -
MHOMOBEKOBOW MEeHTallbHbIN
KOHLUEHTpAaT YyBCTB, MbiCNen

U nOew Xutenem cTpaHsbl.

OHa ocyllecTBNAET NEePBUYHYIO
couunanusauuio n onpegenset
COBOKYMHOCTb CUMBOJIOB U LLEHHOCTEN,
noBefeHUs, pacrno3HaBaeMbIX KakK
«Halle BCe» U/ He «Halue Bce»,

Mo NPUHLMNY «CBOW — UY)XXOW».

HauuoHanbHble LEHHOCTU
aenalT Hac nioabMuU onpeneneHHomn

Hauunn U onpenendioT Halle OTHOLWeHUe

K BJ1aCTn, K paBHOMpaBuio, K pUCKYy, K
arpeccumn, K UHakKOMbICITUIO, K
UCMOJTHEHUIO XXenaHun, K CMbICNY U
LeHHOCTU XX13HU B LeJZIOM, U T.M.

Ba)kHEeHULIUM 3/1IeMEeHTOM
«nporpaMmMmaropa» siBlsieTcs
POOHOMN A3bIK:

»  «NporpaMMHoe obecneyeHune»
KaX[4oro u3 Hac HarnmcaHo Ha
pas3HbIX A3blKaX, KOTOpbIE UMEIOT
pasnnyHble 0COBEHHOCTH.

= Kak pa3Hble onepaunoHHble
cuUcTeMsbl (BUHOOYC, Mak, NIMHYKC)
MMEIT CBOU CUJTbHbIE CTOPOHbI
W orpaHu4YeHuns, Tak U 93blK —
ncnonb3yeTr Heob6xoguMele s
XXWU3HU MOHATUSA 1 o6paskl, UMeeT
CBOU CUJIbHbI€ CTOPOHBI
N orpaHu4yeHus.

PYCCKMIA KOR,
YNPABNEHUA

«KTo Ha KaKoM fi3blke flyMaer,
TOT K TOMY Hapofy U
NpPUHaQNeXWuT.

fl nyMmaio Ha pyccKom».

Brnagumup Oanb

11



KynbTypa = caMbli MOLLHbIN
MHCTPYMEHT ynpaB/ieHUS

OpraHusauuoHHasa / KopnopaTtuBHas
Kynbetypa dopmMupyer 60nbWMHCTBO
npaeun paboTbl U NOBEOEHUS B
opraHusauuu.

OpraHM3auuoHHas KynbTypa
onpepensieT CUCTEMY yrpaB/ieHUs
B opraHM3auum, BKioyas:

« Muccuio, BugeHue, LLeHHOCTH,
cTpaTervio, uenu

= [Monutnkun, MmotuBauus, GopMmel
KOMMYHUKaUUN, MeToabl MPUHATUSA
peleHn, cTub NnugepcTea

« OprcTpyKTYypy v OENOBYIO CPeay

» Tpy#oBYyIO 3TUKY, NPOLECCHI
pa3BUTUS N 0B6yYeHUs, NPUBLIYKM
N TPaguumMn, 1 T.n.

PYCCKMIA KOR,
YNPABNEHUA

Mocne kpyweHua CCCP ynpasneHue B
Poccuun ocyulecteBnaeTcqa no Metogam,
pa3paboTaHHbIM ONga npeacraBuTenen
WMHbIX HaLWOHaNbHbIX KYNbLTYP,
“ B 6ONbLUNHCTBE POCCUNCKUX

OpraHu3saLuii CUCTEMbI YNpaBeHusa He «KynbTypa ecT
COOTBETCTBYIOT PYCCKOWM MEHTANBLHOCTY cTpaTeruio Ha 3aBTpaKk»
N LLEHHOCTAM, HEQOCTAaTOYHO HACTPOEHbI Mutep Opykep

Ha PYyCCKMEe COUMNO-KYNLTYpPHbIE U

nosegeH4Yeckmne ocobeHHOCTU. ABCTpUHCKO-aMepUKaHCKknK

KOHCYIbTAHT NO
MEHEKMEHTY

Kak cnepctBue - MHOrue coBpeMeHHble cTpaTerum,
OCHOBaHHbIe Ha Yy)XUX LLleHHOCTSAX,
pycckas KynbTypa cbefaeT Ha 3aBTpak

12
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PYCCKMIA KOO
YNPABNEHUA

Pycckasi KynbTypa - He Liene-paluoHarnbHas,
a LLeHHOCTHO-paLMoHalbHasA

O na 6onbWUHCTBA PYCCKUX no-npexHemMmy HeT HU4ero cuiibHee naeun

Pycckue mbicnurenu:

B Poccun gpamMatnuyHee
ocTaTbcs 6e3 cTpeMneHus
yenoBeka K gobpy

N cnpaBeasiMBoOCTU

N oCy>XXOeHua 3na,

4yeM obHuULWaTb.

KanycTy MOXHO BblpacTuThb,

KYMNMUTb, OTHATb UJIN YKPAaCTb...

Ansa GonblUMHCTBA

poccusaH- uenb HE
onpasBfbiBaeT cpeacTBa

O)XXugaHUA POCCUSIH:

» LleHHOCTHasa opueHTauus Ha NoneaHbln ang obluiecTea pesynstaTt

» (DOKYC Ha MHeHMe pyKoBoauTenen n paboTHNUKOB 06 3ToM Nonb3e

- CnpaBeanvBoe HemMaTepuanbHoe U MaTepuanbHoe Bo3Harpa)kaeHue

B cutyauumu gercTBuUs cpeaHuUii poccuUsHUH OyaeT aencTeoBaThb
He uene-, a LeHHOCTHO-pauuoHanbHo. To ecTb COpUEeHTUpyeT
CBOe NnoBefeHue He Ha NOCTaBNIeHHYIO Lefb, a Ha LeHHOCTH,
Ba)kHble O/IA ero oKpyXeHus!

OCHOBHbIE PYCCKUE apXeTurbl AN MOTUBUPYIOLMX LEenei:

* «Mbl - XpaHUTENU U co3upaTenu» (Bo3aenbiBaTenin U HocUTenu
pasnuyHoro nobpa — TBOPLbI, KOPMUNbLbI 1 T.M.)

* «Mbl - MUCCHOHEPbI U NPOCBETUTENN» (FTOTOBbLIE HECTU NIOAAM
N MUPY T€ UM UHbIE 3HAHWUSA, CBET UMW UCTUHY)

* «Mbl = BOMHbI U 3alMTHUKU ao6pax» (6opLibl CO 3/10M U
NOKPOBUTENN BCEX, KOMY YrPOXaeT 3710 UM ONacHOCTL)

«B Poccum
HpaBCTBEHHbIN
3NeMeHT Bcerga
npeobnagan Hap
UHTenneKTyanbHbIM»

Hukonan bepases,
pycckun punocod
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Knio4yeBoe oTnuyue - A

npuoputTeTHaad Moaelsib pa3BnUTnNA

COTPYAHUYECTBO
1 MOLEJb 2 MOOEJb

Pa3Butue Kak 6opbba, cMcTeMa KOHKYpeHUun Bcex CoBMecTHOe pa3sBUTHE KaK B3auMOMNOMOLIb
co BceMu. Bcerga ecTb ycnellHble 1 ayTcangepsl. M copeBHOBaHWE ToBapuLlen.
Bo BHyTpeHHeln chepe - nHaMBnayanmsaums. Bo BHyTpeHHen cdepe - onopa Ha KONMNEKTUBU3M.

CopencTBue u conugapusaums.
NMiogu-uHaMBUAOYYMbl UMEOT KPaTKOCPOYHbIE

LEenn U KOHKYPUPYIOT OpYyr C ApYyroM BO BCEM -
B pacnpegeneHun 6nar, B peMTUHIOBbIX
NO3UUUAX, B KAPbEPHOM MPOABUXEHUN.

Bo BHelwHen chepe BMeCcTo KONIoHMann3ma -
WHTEpPHaLNOHaNMU3M.

Ecnu nepBas Mopgens
Bo BHelwHel cdepe - KonoHnsauua. bonee ycnelHble BEOET K KOJIOHN3aUNn 30H HepasBUTUR,
obuecTBa obbIrpbLIBalOT MeHee ycnelwHble. PassuTtble TO BTOpasi, HaobopoT,
obuecTBa 06BLEKTUBHO KOJIOHU3YIOT MEHEE pa3BUThIE. BTANrMBaeT 30HY HEPAa3BUTUA B PasBUTUE,
OPUEHTUPYACH Ha COTPYOAHNYECTBO M OOLLYIO NONb3Y.

3TO NopoXXaaeT KOHPNUKTBI.

MPUMEP: Bbixo Ha PbIHOK CTPaHbl, YOUIMCTBO HaLMOHANBHOM MPUMEP: ctpoutenbcteo poccumckmx ASC no Bcemy Mupy.
oTpacnu, bopmuporaHme sasucumocT. PbIBA, A HE YO O4YKA. Obyuenune, bipawmeaHme cneymannctos. YAOYKA, A HE PbIBA.
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2. OpMeHTaLIMSI Ha HalUWOHaJiIbHbI€ LEHHOCTMU

YenoBe4yecTBO BOLWWJIO B ArNnoxy
3BOJIIOLMOHHOIO nepesioMa.

Byoyt nn B Mupe Benukaa cMyTa WUnu
30/10TOW BEK, TEMepb 3aBUCUT OT TeX, KTO
He NMoTepsieT COBEeCTb U pasyM.

Ha BbiGOp NpeanaraloTca TPU OCHOBHbIX
BapuaHTa opraHM3aLnm XXNU3Hu:

» aHITIOCaKCOHCKasa «HoBas peafibHOCTb»
» KUTaNCKWi1 «cnpaBen/iMBblii PEeNUTUHI
» aMepUKaHCKUI «oaHONONSAPHbIA MUPY

Bce HanpaBneHua BenyT niogen B oouH
«UndppoBor KoHUNarepb»

Poccua - 3aaBuna Hayano HoBoro nyTu

Yka3 lNpesanpeHta N2809:

OcHoBa Onga nepecMoTpa noka elle
OEeNCTBYIOWEN, HO yCTapeBLUen B TeKYLIEM
o6LWecTBEHHO-NOMTUYECKOM KOHTEKCTe
HOopMaTUBHO-NpaBoBoM 6a3bl

OunbTp ONg NpUHUMaeMbIX opraHamu
BNacTU U yNpaBnieHUa peLlleHuin

B chepe obpasoBaHUA, KYNbTYpPHhI,

n gpyrux cpepax xmsHu B Poccun.

B HoBOWM poccuUnckon rocygapcTBeHHOW
nonutuke BMEPBbIE B MUPE opuauuecku
onpepeneHbl U 3aKpenneHbl NpaBoBblie
MeXaHU3Mbl N UHCTPYMEHTbI JOCTUXEHUS
BbICOKOIO HPaBCTBEHHOIO naeana n gaHa
npaBoBas OCHOBa NpUopUTeTa AYXOBHOIro
Hap MaTepuarnbHbIM.

./.

S
/" PKY

PYCCKWI KO
YNPABNEHUA

«MN60 Kakaa nonb3a
YyenoBeky,

ecnu oH npuobpeTeT
BeCb MMp,

a aywe ceBoen nospeauT»

(Mk. 8, 36).

BTOPOE
CBOWICTBO:

HacTpoika npaBoBou

N OPraHN3aLNOHHON KYNbTYpbI
Ha HaUMOHalbHble
LLeHHOCTU N COLUMOKYNLTYPHbIE
XapaKTepUCTUKM.

15



PYCCKWI KO
YNPABNEHUA

3. YnpaBJ/ieHne No-pyccku

OT 3dPeKTUBHOCTU yrpaB/iIeHUA B TEKYLLEU

B ynpaBHEHMM - KOpeHb cutTyauum 6ygeT 3aBUceTb NpakTUYecKuece !
BCeX Halumx 6en v Bcex nobepn. )
- YT1006bI oueuuaah

ANSA BCEX: 3ane3Tb Ha BEePXYLUKY
Toro nepesa!

CucTteMa yrnpaBiieHUs BO MHOMMX POCCUNCKMX OpPraHn3aumax
6a3upyeTca Ha NPOTUBOMONIOXKHOWM LLEHHOCTHOM nnaTtdopMe.

HecMoTps Ha To, UTO 3anafHble CTaHOapTbl yNpaBneHUs B
Poccuu pa6OTaIOT He BCergqau c nepe609|MM = T.K. XXUTEeJIN
Poccuun He BMNUCHIBAOTCH B UX paMKKM NOBeOEHUA U
MeHe>XMeHTa.

B pa3sBUTUM CUCTEM ynpaBneHUus - nepeaHuii Kpai 6opbOobI
3a Hallly BbDKMBaeMOCTb U KOHKYPEHTOCNOCO6GHOCTb

L‘|ETBEPTOE CBOMCTBO CBOW HaUMOHAarlbHbIN

OPUrUHasnbHbIA KOMMNNEKC METOAOB YrNpaBneHus, oCoOBeHHO -
BHEOPEHUSA U3MEHEHUN, OCHOBaHHbLIN Ha HaUMOHaNbHOM Nno ee yMEeHMIo B36uparTbCca Ha iepeBo, OHa NPOXXUBET

MeHTanuTeTe BCI0 XXU3Hb, CYuTan cebs aypon.»

Anbbepr IUHWTEHH
16
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/. PKY

PYCCKWIA KOO
YNPABNEHUA

Tunonorua HauMoHalbHbIX KYJbTYypP

CouMnoKynbTYypHble 0CO6EeHHOCTU
HaceneHUs1 cTpaHbl = KIIoY K KnioueBble XxapakTepucTuku KynbTyp oT lepta Xodpcrepe

3apPeKTUBHOMY yrnpaBlieHUIo
ee nioabMM U opraHusauuamm

« Tunonorusa HauuoHanbeHbIX KyneTyp lepta Xodctene ,??
- ONg uenen ynpasfeHUs U OpraHU3aumMoHHOro | ?
NMPOEeKTUpPOBaHUA.
AucTtaHums MaberaHne KonnekTneuam
« Tunonorus KYIbTYP HE MOXET rNnpeackasaTb BnacTu HeonpeaeneHHocTn W1 UHAUBUAYaNU3M

noBeneHuUs oTaenbHbIX TMYHOCTEN, OHa OTHOCUTCSH
TOJIbKO K rpynnam, KoJuieKtmeam v HauusaMm.

« Bce Hauuun pPa3Hble U BCe JTIOON YHUKAJIbHbIE.

. KaTeropuueCKu Henb3s o6obwWwaTb KayuecTBa @
niogen us Pa3HbIX CTPpaH, U NnpyugaBaTtb UM ﬁ
OUEeHOUYHbIe CYXXOeHUA Mo Tuny ¢aLIJl/I3Ma,
OUCKPUMUHaLUU, LLOBUHU3MA, KCGHO¢O6MI/I v ap., My>kecTBEeHHOCTb CrpaTtermyHocTb MoTakaHue xxenaHnam
aenawLwmx akLeHT Ha I'IpeBOCXO,El,CTBe OOHUX HaU,Mﬁ NI XKeHCTBEeHHOCTb WU akTYa/lbHOCTb N1 caep>XaHHOCTb
M HaUMOHaNbHOCTEN U YHUHYMXKXEHUN OPYTUX.

17



LleHHOCTHbIe nnaTt¢opMbl CTPaH O4YeHb pa3Hbie

e Poccus
100 4 e bBpazunus
90 - e KaHaga
80 - == Typuus
70 . e KuTan
e AHQUA
60 e (DpaHuus
50 - BenukobputaHus
40 e [€@DMaHUA
30 - == paH
e CLUA
20 - e NOHUA
10 - e U3paunb
0 , , , , ; ; v DUHNAHRAUA

ANCTaHUuUuA nHauBuaAya- nsberaHue MYXeCTBeH- A0/AroCcpo4yHasa noTBOpPCTBO
B1aCTU I3M Heonpeae-  HOCTb opueHTauus XeNaHUAaM

NEeHHOCTH
18
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PYCCKMIA KOR,
YNPABNEHUA

Pyccxue FTOPKUN - 6onbluasn noteHUuuanbHas
JHEePIruna pOCCMﬁCKMX KOJINEKTUBOB U KOMaH

PoccusiHe:
; & vaule — YMepeHHbIe KOﬂﬂeKTMBMCTbI-prrII'IMCTbI

2. vaue - opUeHTnpoBaHHbIE HAa LEHHOCTHO-
OpUeHTUpOBaHHbIE U OOJITOCPOYHbIE peleHnd,

100 - 95
93
3. 6onblue - CKMIOHHbIe K paboTe B KOMaHOHO- s \ /
/ \ 81
MepapXMYeCKNX CTPYKTYPaX 1 K Hanmumio . \%, / \
YETKUX MpaBu NoBeaeHus, % %,
70 C \>
4. 6ornblie - KOHCEePBaTUBHbIE, OYeHb He Nobsawme o \ % \%, \2
o . \ \ % / \
pUCKOBaTb M [eNCTBOBaTb B YCIOBUAX | \°® \%
HeonpenenéHHoOCTH, 50 39‘,‘ 4 \ % / '--\,,’%%
40 o » il \ . \

5. yalle - CO CMellaHHbIM NoBeaeHNeM ¢ :
NpeBanMpoBaHNEM «KEHCKOro» o \ &
3MOLMOHANLHOrO NOBEeAEHUS U cUMTaloLWme, YTo 20 - "
OTHOLLEHNS MeXMy NoAbLMU BaXHee BCero 10 -

OCTanbHOro, 8
M AUCTaHUUA MHAUBUAYANU3IM naberanue MYXeCTBEHHOCTb AONrocpovHan noTBOpPCTBO
6' qame CnOC06HbIe K orpaHquHMlo cBoMUX BnacTu HeonpeﬂenéHHOCTM opueHTauus KenaHmam

XenaHuM BO MMA BaXKHOM ONS HUX Lenu.

19
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PYCCKWIA KOO
NMMpuMepbl «ogHOPOOHbbIX» KYJ/bTYP
w— QUHNAHAUA == HopBerus
v WBEUMA w— NlAHUA
e CLUA —  BenukobputaHua E N LA . - .
== 20N amml 11—
90 4 90 - B
80 - 80 -
70 ~ 70 -
60 - 60 -
50 - 50 -
40 - 40 -
30 -+ 30 -
20 - 20 -
10 + 10 -
0+ v v v v v 1 0+ ey — e ——————————— —— ——
AUCTAHUMA BNACTH  MHAWBMAYANUIM naberanve MaCKyNUHHOCTL AONrocpouHan noTeopcTeo AUCTAHUMA BNACTU  MHAMBMAYANUIM naberanune MacKyNMHHOCTb AONrOCPOvHan noTBOpPCTBO
HEONPeaeNeHHOCTH OpUeHTaumn KenaHnmam HeONpeaeneHHoCTH OpUeHTauMA KENaHUAM

20



NMpuMep NPOTUBOMNMONOXHDbIX
LLeHHOCTHbIX NaTdopm

100 ~

90 -

80 -

70 -

60 -

50 -

40 -

30 -

20 -

10 -~

Poccusa e CLUA

L=

AUCTaHuuA Bnactm uvHAMBMAYyanmusm

naberaHue
HeonpegeneHHoOCTn

MacCKynuMHHOCTb

AoNrocpo4yHas
opueHTauusa

noTeBoOpCTBO
XKenaHusam

.

PYCCKMIA KO,
YMPABJEHUA

[Mpn aTOM:

CerogHs poccusiHamu
yrnpaB/idioT Ha OCHOBE NnpaBuJi
n pernamMmeHToB, CO30aHHbIX
non aMepuKaHueB

21



Bbixoq TaM rge Bxop -

LEHHOCTHDIE
XAPAKTEPUCTUKMU
6oNbLWKMHCTBA
paboTHUKOB,
Bblpoclwunx B Poccumn

e

PYCCKWIA KOO
YNPABNEHWA
NMPUHLUMNDbI YNpaBNeHUs No-pyccKu
1 2 L3 L4 L5 L6
Bbicokui Bbicokuit Bbicokum Bbicokuit Bbicokuit
ypOBeHb YypPOBEHb pUCKO- YPOBEHb 3MOLU- ypOBEeHb Konnekt1suam ypOBEHb CNocob-
CNocobHoCTH dobum u usbera- OHaNbHOCTK nepapxuyHOCTU 6onble yem HOCTU CAEPXU-
K AONTOCPOYHBIM HUS Heonpeae- 1 3HAYUMOCTH U AUCTaHUMK UHAUBUAOYaNU3M BaTb CBOM Xena-
peLeHusaM NEHHOCTU OTHOLUEHMU BNacTu HUS paau uenu
¥ ¥ ¥ ¥ ¥ ¥

nNPUHLMUIDbI
YMNPABJIEHUA
No-PYCCKMHU

Upnen
Kak uenb

Mnax
KaK obuiee
Byaywee

OueHka
nocneacTsMmn
KaK HeobxoanMocCTb

4
Opranusaums

nepemeHx
KaK Bbi30B

)
CnpaBeanuBoCTb

KakK OCHOBa
OTHOLEHUH

6
KomMmnnekcHas

MOTUBaLMUA
Kak TpeboBaHue

MNarepranuam
KaK CTUNb
ynpaeneHus

OTBEeTCTBEHHOCTD

Kak COTPYAHU-
4ecTBO

9
O6wecTBeHHbIN

UHTEepec
Kak npuopurert

10
O6partHas cefi3b

KaK caMo-
perynauma

]
CkBO3HOM

KOHTPO/Ib KaK
ONpeaeneHHoCTb

12

Cuna pyxa
Kak onopa

22



/" PKY
KOoHLUernuud S
Pycckun Ko YnpaBneHus

32

CUCTEMA VYNPABJIEHUA: WHTerpauus nydwero
noaxoasauero MHOCTPaAHHOI O OMbiTa B CMbIC/IOBOM
KapKac 13 pyCCKUX, COBETCKUX U POCCUNCKUX
ynpaBneH4YeCcKUX MeTodoB U pelleHun, obecrneyu-
Balowas KoMneHcaumuio cnabblX CTOPOH U UCTOSb-
30BaHWE CUMbHbIX CTOPOH KONNEKTUBOB

6 12

LleHHOCTHBIE
Xapakrepuc-

MpuHUMNbI
ynpaBneHus

TUKM PYCCKOro Tou no-pyccku B
Hpona oﬁieﬁa 4 WHctpymentsl |
ynpasneHus CKBO3HOM
«Kynbrypa- - TexHonoruu
NMoau- . ynpaenehus
Pucku» «PKY» i

woNe”
19 Cucrema mory- 5 5

3 3 3 {Zz" '&%b T
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PYCCKMIA KOR,
YNPABNEHUA

-
4. Apkun obpas éyayuiero

* CnocobBHOCTb niaaHNpoBaTb N OPraHM3o0BbLIBaTb OPUEHTALUIO

" YBbl, Y MHOFMX PpOCCUSIH ceiyac o6pasa Gyayuiero
Ha o6u.|,ee 6y.qyu.|.ee Xurterneu Poccun OOKa3aHa

rnobanbHbIMU UCTOpUYecKnMnU Meranpoektamu (FO3J1PO,
aTOMHbIN, KOCMUYECKUI MPOoeKT, 1 ap.)

Ona a3Toro - HyXHa TOTOBHOCTb co3upateneri u
ynpaBneHueB paboTaTb U XepTBOBaTb Bo uMa Gyayuiero,
YCTPEMNIEHHOCTM K Gonee  BbICOKMM  LIeHHOCTHO-
OPUEHTUPOBaHHbIM MAEAM U MaTepusaMm, YeM MepBUYHbIE
YKU3HEHHbIe NOTPebHOCTH

Ba)xHO, 4TOObI Uenu 6binun UEeHHOCTHO-OPUEeHTUPOBaHHbIMMU,
cogepXxanu SMOLUMOHAalIbHYIO KOMIOHEeHTY,
M COOTBETCTBOBANU LEHHOCTAM 6OMbLUMHCTBA.

1. Hackonbko BaxkHo Ans Bac umeTb sicHoe npeacTtasnerue o6 obpase Byayuiero
Ona aTtoro cosupaTenaM U yrnpaBfeHuaM HYXXHO BnageTb pervoHa/MyHMUMNan1TeTa n KnioYesbix Npobnemax ero passuTUsA NPy NPOEKTUPOBaHUM
crneuuvanbHbIMU HaBblKkaMu paboTkl C TaKUMU LensaMu SEsro I HOr W IPSATPHFYMBTNCOTD OVAVRISIDE
’ CpeaHee B TOM YnCNe No cocTaensowmMm, %
no 10
pervoHam, |MO0AEKbL 18-| B3pocnoe NeHCUoHepb!
- % 35 net HaceneHue 60+
TPETHE CBOVCTBO: , e woone |
- B BbICLUEN CTeNeHn BaXHO ] ; ; :
YT106LI poccuaHe paboTanu ¢ NOSIHOW OTAAYEN, - < . = > — —
- B ONpeaeneHHoi cTeneHu : ! ; :
Heo6XxoauMo AaTb UM BOnbLIYIO0 CMbICIO-06pasyoLLyo Bl
uenb-naelo, (DOpMMpYIOLU,ylo O6p83 XelaeMoro 6y,uyu1,ero - He BaXkHO 4.4 27 45 53

HeT

B To BpeMsa Kak cnocobHOCTb ieICTBOBaTb BO MMS HEroy
HUX ecTb. OTClO0fa, Y MHOMMX BO3HUKAaET pa3pbiB OXUOaHUMN,
dpycTpaumusa 1, Kak cneacTene — HegoMoTUBaLUA, HU3Kas
9P DPEKTUBHOCTL U YNPaBNAEMOCTb.

PET’MOHAM

PE3YJIbTATbI ONMPOCA HACEJIEHUA NO

2025

v
P
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PYCCKMIA KOR,
YMPABJEHUA

PoccusiHaM Heo6xoaMMo
NMOHUMaTDb «Ky[Aa U 3a4Yem»

Ceiluac aTa cuNbHasA CTOPOHA PYCCKOro KyJ/bTypHOro

A 1
Yrob6bl poccusHe paboTanu ¢ yaoBoNbCTBUEM, KOAa kpanHe penko ucnonbsyerca s ynpasneHun:

pbsiHoO U 3¢PeKTUBHO, Heob6XoAUMO MoKasaTb

BaxHo, 4TOObI LEenb 6bina:
MM CMblCJ‘IOOGpa3YIOI.I.I,YIO Uuenb-naero

- u,eHHOCTHO-OpMeHTMpOBaHHOﬁ,
= cooTBeTCTBOBAasfla UEHHOCTAM Af4pa KOJITIEKTUBA,

- HeMaTepmaanoﬂ,
= LUMpOKO n3peCtTHa MedTaTtTes/ibHOCTb U YCTPeMJIeHHOCTb

POCCUAH K 6onee BbICOKUM Uaesm u MaTepuamMm, 4em
nepBuU4HbIE XU3HEHHbIE I'IOTpe6HOCTM.

= cofepiXaljia ApKYyK 3MOLMNOHAJIbHYIO KOMIMOHEHTY

» [OTOBHOCTb YTO-TO fAenaTb U YEM-TO XXEepPTBOBaTb BO UMS
6ynyLwero, Npu 3ToM, XenaTteslbHO ero BOCXUTUTEJIbHOr O,
repouuyeckoro unm ugeanbHoro obpasa (Hanpumep,
ngeanbHbIi MUP, B KOTOPOM ByaeT rnaBeHCTBOBaTb OBPA3

OENCTBUA
cnpaBenIMBOCTb U BCEM 6y11eT XopoLuwo )KMTb).

BYAYLUEINO
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MeTtoponorna uenenonaraHva «U.AA.E.A.»

KOPHEBAA NPOBJIEMA CEroHsA -
OTCYTCTBME CTPATErNN N MOTUBUPYIOLLNX
KONNEKTUBLI Lienein, obpallalomxca He K
umdpam n pakTaM, a K HauMOHaNbHbIM
LEeHHOCTAM, Aylle U 3MOLUAM POCCUSAH.

Bca cuctema ynpaBneHnsa opraHusaunen
N eé cTpaTernsa OOMKHbl ObiTb HaLENeHbl
Ha DOCTUXEeHMe Uuenn-uoeun, Bkayas
OpraHM3auMOHHYI0 KYNbTYpY,
pernaMeHTbl N HOPMaTUBHbIE [OKYMEHTHI,
NONUTUKK U Np.

Llenb-noea gomkHa onmpaTbCs Ha LEH-
HOCTU KOJUIEKTUBA U Ha 0COBEHHOCTU
HaLMOHAaNbHOM KYNbTypbl.

B Poccuu = ona 6onblUUHCTBA
niogen BennuuuHa npmuobinu

00 CUX MNMop He ABNSeTCA
MOTUBUPYIOLLEN LeNblo-naeen

PYCCKWIA KOO
YNPABNEHUSA

Mpepnaraetca poccunckaa HagcTponka «MOEA» Hag paunoHanbHOM
MexayHapogHon Metogonoruen «CMAPT» — T.K. ANA pyCCKOro KONneKTuBea,
CHa4yana — CMbICJibl U YYBCTBa, U TOJIbKO MOTOM - NMparmMaTuka, Bbiroga, pblHOK.
Mponyck aTo HapcTpoMKKU npodaHUpyeT npoLecchbl cTpaTerupoBaHus

B Poccuu u npuBOaUT K «CbeflaHMIoO cTpaTervin Ha 3aBTpak»

«MOEAJT» - ycnoBHbIn 6yaywinin pesynstat
obwero Tpyaoa rnasamMu cosugaTtenen u
notpebutenen, obpasey Ny4wnX KayecTs
npoaykKTa unu ycnyru npegnpuaTtusg

«[OBPO» — yTO XO4YeTCa U YTO Ba>XHO
KONNEKTUBY, Ka NpaBuno, eMy Xo4eTCH Yero-t1o
6onblero, YeM TONLKO XOopollas 3apnnaTa

«EAUHCTBO» - 3a)xuraet N1 ata ugeqa agpo
(kocTaK), chopMUpyeT N1 OHa eAUHCTBO MHEHUN

«$» - Kak 3Ta ngess NOMoXeT JOCTUTHYTb CBOMUX
uenen KaxagoMy BaHOMY AN KOMMaHuu
YenoBeKY W MONYyYUTb BaXKHble KOHKPETHO AN
Hero pesynbTaThl (34eCb BO3MOXHO HYXHa
NoMolLLb B onpegeneHnn n GopmynnpoBaHumn).

WUpean

EauvHcTBO
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5. CucremHoe BuageHue

100 Llnonok He cgenalwT aBUaHocLa

PYCCKMIA KOR,
YNPABNEHUA

100 cneunanuUcToB He cAenalT COBMECTHbIN NMPOEeKT

« CNEUMUANIUCT - yenoBek, geTtanlbHO N OYeHb rMy6boko
3HaWMN y3KocneymanbHylo TeMy

= Y3KAA CNEUUAIIUSALUNA -
Heob6xoanMa ons peanusaunm npodeccuit
COBPEMEHHOI TEXHOMOrMM CO3aaHNA NPOAYKLUMM

KonunyecTtBo cneunanncToB Yy>Xe O4YeHb BEJIUKO U
NMOCTOAHHO pacTeT:

» EKTC: 7000 3apeructpupoBaHHbIX creuuanbHOCTEN
= PbiHOK Tpyaa B P®: 250000 npodeccun
= Hayka: 72000 HanpaBneHUn Hay4YHbIX UCccnegoBaHUn

Ecnn B npoekTe y4yacTtByeT XoTqa 6bl 1% cneunanucToB no
EKTC -
310 60nee 2500 Thic. KaHaNOB KOMMYHUKaLWUA. ..

CoBpeMEHHbIN nHOYCTpUanbHbIM MUP pasBunca 6narogaps
cneunanuctam. Y Tenepb Mbl XXUBEM B MUPE CNELNANTUCTOB.

Ho, MOryT nu cneumnanucTbl co3aaTh 06LLYI0 KapTUHY MUpa,

obwasnck opyr c opyrom?

9TO CTAHOBUTCA HEBO3MOXXHbLIM

B MUupe cTano OYEeHb MHOIro cneuunaamucToB.
Tenepb eMy HY)XXHbl - reHepaliucCTbl
FEHEPAJIUCT: T1OT, KTO XYyXe, YeM KaXObll KOHKPEeTHbIN

cneunannucT 3aHaeT NpeaMeTHYl0 06nacTb, HO CMOCO6GEH YAepPXNBaThb
CBA3aHHOCTb MeXAy 06nacTaMu, U BUOeTb obLLY 0 «KapTUHY MUpPa»,
CUCTEMY LLENTUKOM.

TonbKo reHepanucT MoXXeT BUAeTb BCce NPOTUBOpPeYUs, Aorosapu-
BaTbCSH, YNPaBNsTb NPOEKTOM, NPOrpaMMoii, cTpaTeruei B LiesioM.
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VnpaBneHMe yepes ULeHHOCTMU -

TOYKa Ornopbl, KOTOpOﬁ HE XBaTaeT

> YIMNPABJIEHUE YEPE3 LIEHHOCTU <

HoBoe BpemMs TpebyeT BbLICOKO
MOTUBUPOBAHHbIX n BbICOKO
KBannduunpoBaHHbIX nogen.

Mpu 3TOM 85% KOMMaHnMn
MUCNbITbIBaeT oOllyllaeT KagpoBbli
ronog.

B COBpPEeMEeHHbIX YCNoBUSAX,
co3fgaHue YCroBUiA ONS pa3sBUTUSA
COTPYAHMKOB W KOMaHf 7
yrnpaBneHUs u4yepe3 LUeHHOCTU -
BaXXHEULUMA MexXaHU3M pas3BUTUSA
M KOMMaHWMA U CTPaHbl B LLeNIOM

Moau - He pecypc U He KanuTtaln.
10 g YHUKallbHadA XuBad
SHeprumd, co3vpgavlaas MUPp U
an6aBquy|o CTOMMOCTb.

CoTpyoHuku - obnagaTtenn He TONbKO
3HaHUN, YMEHUM N HaBbIKOB, 3TO
HOCUTENU YHUKaNbHOI0 LLeHHOCTHOro
KYNbTYPHOro Koga, KOTOpbIN
CYLLEeCTBEHHO B/IUSET Ha XapaKTep u
06BbeM UX OeATEeNbHOCTHU

NPUHLMUNUANBHO BAXHO,
KAKME 3TO LLEHHOCTHM
U HA KAKOU LULEHHOCTHOM MNMNIAT®OPME
OHU OCHOBAHDbI !

HecooTBeTcTBME MeXAy LEHHOCTAMMU
cnoBaMu 1 genamun NMOepoB u
pykoBoguTenein - paspyliaeTt

NoANbHOCTb PabOTHMKOB.

PYCCKWI KO
YNPABNEHUA

YYll ocobeHHO Ba>xHO He pAansa
TPaAULMOHHbBIX/CbipbeBbIX
pPbIHKOB, a Be3pe rae:

* MepepnoBble OTPacnu U HOBble
PbIHKM

® HeCTaHOapTHbIEe YCINoBU4,
HeoOoHO3Ha4YHad cpela

" MHHOBaUUU
®  nepeMeHbl N SMeHEeHU4A
" MONe3HOCTb CO34aloT Jlilioan

= |T, UHXWUHWUPUHI, KOHCANTUHT,
BcA cdepa ycnyr, MCII,
MacCOBble PbIHKU

" UT.N.NT.AO.
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yn paBJieHune yepe3 LeHHOCTH

XIX Bek XX Bek XXI| Bek

MbI Bcerga Ucnosnb3yeM LLIeHHOCTU B yNpaBlieHUM YNPABIEHWE YNPABIEHVE YNPABJIEHWE

Nno UHCTPYKUUAM Mo UENAM Mo LEHHOCTAM

Ho He Bcerga oCo3HaHHO U penKo KaK UHCTPYMEHT.

Takoe yrnpasjieHne OpPUEeHTUPOBAHO Ha nogen, ux noTeHumarn, U OCHOBaHO Ha coTpyoHun4yecTBe.

MHCTPYMEHTDbI YINPABJIEHUA KOMMNETEHUUU

MHCTPYKUMUMU - 0na agMUHUCTPATOPOB U YrpaBreHLEeB » MeHepXxepsl 1 ynpasneHusl - MOJIHOMO4YUA m YINIPABJIEHUE
LLESIU v 3AJA4YMU - ons 60CCOB M HaYaNbHUKOB * Bnapenbubl n cosnpatenu - BJIACTb
LEHHOCTM - ons nuaoepos 1 pykoBoauTenei * Jlnpeps! - BMIUAHUE

BmecTe oHu co3patoT OLMYLWEHUE HANMPABJIEHHOCTM,

Ll,eHHOCTb eCTb He4YTO BCelipoHUKakLlee, u ong aToro obecneynBaloT:

onpepgendwuee CMbICT U BCero Mupa B

LENOM, M KaXOON NMYHOCTU, M KaKLOro = TMpUHATHE pelleHUn - aHann3 KakK BHELWHNX, TakK U
COBLITMA, M KaX@oro nocTynka. Bcakoe BHYTPEHHUX PaKTopOB, MpUHEeCEeHNE Nonb3bl U KOMaHAE U
Maneiiluee M3MEHEHUe, BHOCUMOE B MUP KOMMaHM1 B AOITOCPOYHOWN NepcrneKkTuee

KakuM 6bl TO HU 6blNo geaTteneM, uMmeet a Be3onac|.|y|o cpeny v oprKkynbTypy — BCE, YTO OKpY>KaeT
LLEHHOCTHYIO CTOPOHY UM NpeanpuHMMaeTca paboTHMKa

He WHaye KakK Ha OCHoBe KaKux-nnbo

LLIeHHOCTHBIX MOMEHTOB 1 Pafy HUX. * YnpaBneHue U3MeHeHUsAMMU - adPeKTUBHaA NoNUTUKa

Hukonai Jlocckui, pyccKui MbicnuTenb
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